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Terms of Reference (ToR) — Sales Skills Training Program

1. Background

The organization intends to strengthen the sales capabilities of its team to improve
customer engagement, increase revenue generation, enhance product knowledge, and
improve overall sales performance.

2. Purpose of the Training

The purpose of this training is to equip sales personnel with practical sales techniques,
communication skills, negotiation strategies, and customer relationship management
competencies.

3. Objectives
e Improve sales planning and execution
« Strengthen communication and presentation skills
» Enhance negotiation and closing techniques
 Improve customer handling and relationship management
e Increase product/service knowledge
e Achieve sales targets effectively

4, Scope of Work
The trainer/consultant will be responsible for:
e Conducting training needs assessment
o Designing training materials and modules
« Delivering interactive sales training sessions
e Conducting role plays and practical exercises
e Providing assessment and feedback
e Submitting training report and recommendations

5. Training Topics
e Fundamentals of Sales
« Sales Process & Pipeline Management
o Prospecting and Lead Generation
e Effective Communication Skills
 Customer Relationship Management (CRM)
 Negotiation Techniques
« Objection Handling (Right products for the right customer) & (Right service for the
right customer)
e Customer Behavior
e Closing Sales Strategies
» Time Management for Sales Teams

e Problem Solving Skills -
e After-Sales Service Excellence
e Note: Training should be explained in (Pashto & Dari) language s
7 __j/ 5
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6. Methodology
 Group discussions
e Case studies
e Role plays
e Simulations
« Practical exercises
¢ Q&A sessions..........

7. Expected Outcomes
« Participants will demonstrate improved sales competencies
« Sales conversion and customer engagement should improve
« Staff confidence in handling clients will increase

8. Evaluation Criteria
« Participant feedback
 Kriowledge assessments
« Performance improvement indicators
« Post-training follow-up

8. Training Type:
e Inperson & online based on Shop Employee possibility

10, Training Duration/Tirme:
e Based on HR Policy or at least {Ddays
e From 07:00 AM to 08:30 AM

11. Refreshment:
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