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Categories / Sub categories

Asset Group
Desccription

Asset
Group ID

o e

o Office Furniture: Chairs, tables,
desks, cupboards, workstations,
sofas, Arabic carpets.

« Office Electronics: Photocopiers,
televisions, projectors, scanners,
LCDs, printers, 1D card printers,
thermal printers.

o Cameras & Security Systems:
Security cameras, fingerprint
readers, door accessory Kits.

Administrative
Assets

o Computers: Desktop systems,
laptops, monitors.

e UPS Systems: UPS attached to
office computer systems.

o External Storage: External hard
drives, network-attached storage.

e Networking: Office LAN switches,
Wi-Fi routers for internal networks.

IT Systems (Non-
Network)

ITSNN

e Buildings: Office buildings, data
centers, land for antenna towers.

e Warehouses: Storage and
distribution centers.

e Property Assets: Land and real
estate used for office and other
facilities.

Facilities & Real
Estate

F&RE

o Company Vehicles: Cars, bicycle,
forklifts, motorcycles for
transportation and logistics....

Vehicles & Fleet

V&F

e Generators: Generators for
administrative buildings and data
centers.

« Voltage Stabilizers: For office and
non-network equipment.

e Air Conditioning Units: For
maintaining office environments.

Power Systems
(Non-Network)

PSNN
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Gym Equipment: Sports tables,
gym-related assets for employee
facilities.

Cash Machines: ATM-like systems
for internal use.

Washing Machines & Dryers: For
cleaning and maintenance purposes.

Miscellaneous
Equipment

ME

Any other asset which missed from
above record.

other asset
related to
AFTEL

Fiber Optic Cables: Backbone and
distribution fibers for high-speed
internet (FTTH, FTTXx, backbone).
Copper Cables: For DSL services,
legacy networks.

Distribution Frames: Optical
Distribution Frames (ODF), Main
Distribution Frames (MDF) for
structured cabling systems.
Transmission Equipment: Optical
Transport Network (OTN)
equipment, SDH/PDH equipment,
DWDM (Dense Wavelength
Division Multiplexing) systems.
Access Equipment: DSLAMs
(Digital Subscriber Line Access
Multiplexers) for DSL connections,
GPON (Gigabit Passive Optical
Network) for FTTH networks.

Fixed Network
Infrastructure
Assets

FNIA

Base Stations: 2G, 3G, 4G (and
possibly 5G) base station equipment
(eNodeB, gNodeB for LTE).
Antennas: Dual-band, tri-band, and
multi-band antennas for mobile
services.

Microwave Links: Microwave
antennas, radio units (ODUs, IDUs)
for backhaul.

RAN Equipment: Remote Radio
Units (RRU), Baseband Units
(BBU), Distributed Antenna
Systems (DAS).

Mobile Towers: Solo towers,
rooftop installations, and small cell
equipment for network
densification.

Mobile Network
Infrastructure

MNI
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e Core Routers:
e SGSN (Serving GPRS Support Node

e GGSN (Gateway GPRS Support Node):

e PCRF (Policy and Charging Rules

Function)

¢ IMS (IP Multimedia Subsystem):

e MSC (Mobile Switching Centers):

¢ HLR (Home Location Register):

¢ VLR (Visitor Location Register)

e MME (Mobility Management Entity):

¢ HSS (Home Subscriber Server):

e S-GW (Serving Gateway):

¢ P-GW (Packet Gateway)

e Firewalls:

e DPI (Deep Packet Inspection):

e PCRF (Policy Charging and Rules

Function

e OCS (Online Charging System)

e CSCF (Call Session Control Function):
e PCEF (Policy Control Enforcement

Function)

Core Network
ASssets

CAN

10

o Power Modules: DC power
systems, backup batteries, rectifiers
for site powering.

o Fuel Tanks: For powering
generators at remote sites.

o UPS: Large-scale Uninterruptible
Power Supply for core network and
base station sites.

o Cooling Systems: Precision air-
conditioning units for data centers,
base stations.

o Generators, batteries, fuel tanks
and ATI automatic transfer
switches.

Power Systems for
Network

PSFN

11

o Network Monitoring Tools:
Element Management Systems
(EMS), NMS (Network
Management System).

o OSS/BSS Systems: Operations
Support Systems for network
management, and Business Support
Systems for billing, CRM.

o Software Systems: IN (Intelligent
Network), VMS (Voicemail
System), HLR, VLR, EIR
(Equipment Identity Register), OCS

Network
Management
Systems (NMS)

NMS

12
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(Online Charging System).

o PBX Systems: Private Branch
Exchange for internal
communications. Telecommunicati

e Modems: DSL modems, on Equipment TE 13

e Wireless Access Points: Wi-Fi
hotspots for network extension.

e Routers: Core, edge, and access
routers for routing internet traffic.

e Ethernet Switches: Layer 2 and 3
switches for data transmission.

e Firewalls: For network protection,
including intrusion prevention
systems.

IP Backbone IB 14

Delivering comprehensive training and
support to around 21 employees to
empower our internal teams in
effectively utilizing the new asset Training TR 15
register for both network and non-
network assets.

Any other Asset which missed from above record

e 4y il alad J gadd 4y (£ gaa Ciad

g Ay Sl alal J gadh 4y gaa Ciafd

_ngﬁ‘_)‘QwuedeMM&ﬁGJ&(TOR)q&jwy‘r.h:‘,_)_)ﬁ\JL;:}J.A&LQQ\A:\EQ_\ILJ\J:QJ..\




oy jae Ol SHlud sHylaxe dolibyd

Dpow iR
310138 sla doygd 5 ol s
312y 3B ogae bl b —add Ciowd
310148 @wls hol yh  -alds o
e i g Sodxd Oloxds —pdds Ciowd

.

3yl )3 sla doygd —pgd Ciowd



o) gy Olaods Sy

a5

3101 38 ogae bl 3 —pdd Oiowd

talolas o 0ol 1y Jod Slra 5T Ol

O soloyl s g oylol glue odd @8l o5 akh :pSe> -l
h.g').ﬁsg ool 2 Wi 40 adiolhe o aleylio Jo
N EER Y IR IS R v

o syl A8 Gl g JoeSS Gwygd i la C).&JL&J Jed> -2
a5y hwgs 53T 3> duxde 4SS a0y 3!
0380 pal p 8 Bleds oSS

e ol a5yl JueS S Euy LS :“_',,_L&_O.S._? &Jl_? -3
200380 dodals oyl ol Sl 1 4S5y gdie

odbgly 5 oylol gl S d4elitiibdl g :aloyl 8 -4
Joold g 009 oloyl 8 JoaSS g ol O 0d o
Al 0 210y )3 pygd I oolo old Guwygd oLiwl

plxl sl oFlogy Jold o raloyl y3d ‘:""‘.’.—3_5
0ol Golho ooyl g OMoux’ Jgeiy SHygdo e Olods
bl 0 el oyl p B wgas ol b 6

DS Joolge G 4 ol oyl 48 4 asloyy 1ylS o -6
col By LS ol dlal oleasr sl gl Ho 48
ol o o doelge jolw g Dl s (Ol Jaexs

o0 3138 pls bl yd 2y ooyl 48 dyb toylal -7

cbly o e S e 13ey 8

Joy sl cLidbw!l 4 Hlrw!l alaes :%,?‘)L‘f- Jlrwl -9
NN/ I PSR W}

bl 0oyl )3 Legae bl 4 :GCC-10

bl 1oyl p 8 pls bl 4k :SCC-11

b o Lo Ll ol oy Llal i gS>-12

bbb ol Jey usly tdxe ylawl -13

bl (V) Soode oSyl soloyl 4b aSuSygoys i ogas -14
00 48 (ol Sopd) Jhwe sas 5 0250 sae Sopd e
5 Gsd> sy SIS ol 31 alaylsd pls byl yd
plaxdl ol ol ol H1 Ty oloyl 3 aaxld gla o idsSo

N NS,
Sleds oS5 450y Ly eylol ralayl s uils-15

Gamie galoyly3 wsls 1 4ol st Lieey LS -16
old bl Olaedas 431y Ses pl Lbw!l ey LS
N

D oleasr 43l Hl OG> s 38T S bl :gé|3)‘ﬂ-17
Cawl 0dd 38 Jeud oyl ol wols

wls G 4SS 4olibyd Jold oleds Olaxie :OLlaxie-18

1.1




oy jae Ol SHlud sHylaxe dolibyd

podw S Oloedsd Wi S a5l hwed g oo dyd oyl ol
20,8

DY galonylys il Gl 45 sl onllxd o Llods-19
(1) dos s o 4SS ooyl s Gl dlge 4y il
N/ W) e 53Ty Joold sla oo llzd Jydo> 5 Slakis

31 g sl 4S8 cwl aSyd Ly pakd e b goloyl 8 -20
ﬁrl_m| gJ|JJ|)J Bl é.i_»_“)LA_) 4o Iy ouadzrio ooyl 48
sl plaxll

Gl g8 ay adiylhe yo oloyl 38 ol jwas 4L Geoild 1.2
80 Oy L Lasl w ! oy Ll o daly

DeiS o osla glod 31 S ao oloyl a0l s glbyy 1.3
00 Aol glad duaxie 4S8 0048 o Guadad g o SyS
N U R R O Vo N B IS L S R S ) et N O B S S G 2

GOl glae owd Ll ,3 s bLiS)l 4555 ja olbladyl 14
00 duedbl 4S8y g 009 IS Opgan doly oloyl el
bl e Tl Jold ol Oy gw

DY b olakias (1) o zydis Odxo yo Olaus td>lw 15
0 i oyl ol bhuwgld 4S5 Ohxw yo Jxo 3 S4S pue Oy go
AR G S ) B PR W

plaxs!l ¢ puald MLASI G 4SS paRd :&_P)Lo b obiolas 1.6

g Ol s gl oS 1yl Jold jlxwe Jlas!l 4545 ya

00 Sy Oygdy Bywo ooyl p8 hwed a)dY dUwl 45!yl
200 80 gz Doyl 4B pls kol 4

o)l Sowl WS solayl b toeylal wyym o giaes 1.7

ol oyl 3 g 0t sle ablooly 5 ololuws 350380 w)y o

GOls 31 dibso Guilie 4y 1) 213,145 ol beyye gesd e
cda A Do g S

9 sed soloyl B ol soloyl 4 oY gans g OLaJdle 1.8

9 cpud gladl cla anidSe colidle LeST ol ey LS

asloyy 1y d8L0 Guled oS |yl Jold oVaaxe yolw
e Joold 0T oyl 48 Geud yo g

Oubyb bwes 1oyl 43 slasl oyl 31 zaloylyd yludel 21 | (HLET -2 ool

Jols calayl )8 pls ol gode 800 Aoy LS Lo 9 Fwd Jodms
N B e b‘bv)‘pd—.&d—?

Olods 4501 jLei 2.2
coloas a5yl el 31 Jud soloylys tgyls o -1
Gosdel colaa Sy cesas gla ey Jsedo sy LS O
Ao wogald Og> 1y L oo dlxzd pled s Glo)y g
oS danloyn Gab oledd Laoledoo el oyl ol




oy jae Ol SHlud sHylaxe dolibyd

51 (Pﬁj_\ ODygo ) oyl ol bwgd odd LSS
R
1y oless colaas olidS 45,1 :oleds jLET goyLs -2
col oyl s Sl HLleT 31 axy Hey (30) oloys> o
JLeT  coloylsd s holyw zHle 35 o L
Lo

zodi Foyls 4y 1) oleds cgaloyl 3 tJueasSS FayLS
LSOl 8 cwoledae JoaSS calaylpd s ol yb
oeoe bl g o0l 6 w40 adislhe yo 2oyl 8
el oyl )8 4SSy o Lablo a0 38 Fwd Sl oyl 4B
JoaSs aloyl b pls ol z 00 aoHlS 4 1) oloas
bl 3 oole 8 W 40 Golhe ;315 dany> caolads
o e R e = 5 I I R R I L O e e

...Lﬁ)l{:n La L”x:H_XJ pw rl_J_AS_S“ 5

2.3

Jouxs Jgady d1oyl 38 d9d> o ol b Jodxs Jodxd
Sygo ) Ay oyl 8 G s JodxS Ly Oleds o)l Wl
A58y 8 Oygw ooyl yd gadyb A S 48l g0 Gde>g0

NN )

2.4

LSy i oYL

31 oy ybee  (Force Majeure) 4u3yio e oVl> oyl -l
oLl codlw clegb sH.é‘J LGS ¢ i ly) Sl g
S L T LB O L D e L e R e
Fy 2l oyl 48 ol oS sla oS pleil suda il g5
ool dae e Ly oSan s

Ol oS e ouddSe plxdl aae 1310yl y8 Jhxld ade -2
wbydo e OVl gady HI LS 4SSy o Doyl 3
A g by o Ll aig Head Ly adl cdaly
Fy oloyl g8 3800 dyb ady gywl Ho oud 45U wSls
coile e T gedy J¥o ,SY Ly S O s
4ol ol gLl gu> LS guogsd sle o ddS e 4y goloyl )3
31 0B aS sloyl b sl gl Jody sla ol 4 0dl
Ko Lol e sxdee 1) Wb bl oYL
bl eoga polo |y 80y dS anlde oyl ol 4SO

Slroe Jolrse oloyl 3 JuaSS slzas dlraw doded -3

0800 e 0 dd ) S

g oSl oy BB G oledsd oS 451 e OBy

pod 9 wwlio Oygay 45 asloyy Jold Lol d)ylao

Dygo dadyie e OYl> gady olxae Glose> Ho A0

1
SN

2.5

Syl )3 Fud

)l g0 gady Sygw yo JSlgdao oylol oyl wil> ) -1

2.6




oy jae Ol SHlud sHylaxe dolibyd

Jb a> gloys yo aaedb! Jley! L Jod (6) I (1)

dud S Ly Lewd 1y oloylyd csaloylyd 4y 34 (30)

o les

9 odd 451yl oleds 5o gabl g ol pde Oygoys (1)
Jso B0) glose Lo saloylp gla andlSe aladl
o Godial ¢80 Sl Ly aaedb! Jlwy! HI o oaxo
foyl ol dS

feoloylys ShwSdyy Ly wildl O)awyd (2)

11 51 galayl s whey (60) A3 s glose> 5o (3)
e OY > ga8y wow 4o OledF cdee Guwd SO
L fadly jole 4 bByio

O=l JaeSS g ol o gty B conlal Hely 4 (4)
Cawl ol 38 oddS g dlwd uS S0 Sl oyl 8

o S e xd goloylyxd g soloyl 3 codbyls coyl ol
Doyl x 8 sl gl g dbaels Jxlye Ho Ty B3 Jle Jgol
Jod palis u_3T Olodos! baxdo ol sy o les aole)

VU WY -k R Ry R -

Lo O30 casloyy cawlgFyo HI oylae o Lwod
Lo e prfue e L prflus OHsw 4 o ledany
20y wils slad SHLS cwlioyre Oygw 4 4Soa)yl
N N ‘}_J:_ﬂ_?g:\_k_? [y (oSl aS ¢l dbeey LS)

OLless  Jgod 4 g)l.ljﬁ)% 4_935/}» :gl_i_“ul TS
Ol oy LS JLiael yehio a4 lgew Loy o Tase 45 Golis
3HLAQJJJJJ34@Q_€_?JIJJIJJQ%HUAQ[_§)|AJ
Oy Ly oS plxsl S oSl Lo g ol s
..)J_&j

Olodbglo bSdoy Lo 90 Olbae wile H1 oylas 1SS
Jebhie 4y 4SS oyl ol GlubeylsS o gludbglo glo Lo g

S J g0 4 ow Lo LS doo Lo KRBl Sw d
040 )8 b o Slew Jlasl Cwyols ol oyl x 8y 5L
RN

O oley o Lo ol 5 oy lbae 1)L
=le L g oloyl s Gyl g OLSHluS gl ey LS
OLoT Jlas ! goloyl s 40505 axld yehie 4o Gladbgl o
ol o pr Bl e L pr il D) g 4

co290  eopxS 5l oobae teilee g SIS Sl
dwgyy )Y Swyols ol ylebl 4 o ULw! Olai s Lo s
caaly 0 by Syl Heel Lo g OLSHT S

sl eddyy odbalo 4 ooyl y3 glhacl olgidoy oyl ol
colwd Sy olal Goabyl L Laciiws 4S5 |
B L RS D e e T L S O
ciobed o gxd Swl 0da 8 adbgly ol o

9 ol e oS ol 85 colud LSS Sysw 5y oyl
gobg0 ¢ oylol WieylsS bwgd OLSHluS J>l 30 yo IS
chobed oo gl bhosd w2l 4o by gl 5 1)
olSSHyl Oygw o () L“sala)lj_?a Lo oddbglo oyl o
Os0L8  pgd 4 Jgz oole (1) oy id phydde Jlacl
0 payxse OlLSHlad Jol ye yo Slydal S olSylas

-1

o
)




oy jae Ol SHlud sHylaxe dolibyd

cawl lSle e gd ogaloagyl s g ooyl s codbgly -9
s beocalooly colbolus wyy g guddS )
2oyl 38 sl g 30 w3 4y bioye dlw! jolw
oblas palyd ooy lol wbls HI o Gibge uddiie  dawes |y
Golho 3100 38 FGawd gamay 130130 38 Zud oy OS5 -2
bolyd 2 sole 6 Wi 2 3> Lo 2 oole 2 LUy 1 >
O Ty Jod sl astoyy eplal calayl 4B ege

Tla o plxsl galoyl B
Sygan 4SS oleas slys 6 oole Golhe 4wsidl @ (1)
odd plxsl oloyl 8 fad oS 31 Jud s ae L

Cad
Olasdo 4o odislhs 3o 1) Oleds csaloyl 38 1Ol gas 3.1 -3 o3lo
5 doude aelS sowlie @S L L aa el Jod> sle duilso
L g Sduws Ol >l 4 La ogud 40 @olhe o s Laidl solayl 43
s owlio eSS oy HLS 5 aojyode pldle osad Sole
e T I e L L N S R Tl il

ooy Hyolde duxio 1oyl 8 ol aloxdl Ho goloyl 438
Lo adoleo po Ho Olo) e 9 edged Jas oplol Ay
b oolol g &3lie pow oSla Lo e golanl g8

sdolbeadae GuelS g S les

gl alas 3.2

Leis soloyl b tgalayl 8 4y olisdrs o (udasS gio -1
elodl Jolw 5 dly 1y 6 sole Gollho da>)dl @G>
Sudlad LS 51 lie aloyy Ly cdiisd opdoasS
pll gl L oles Lo oloyl 8 2 baShe gla
Coles e A Ty ooyl 3 ol ox S b oS
aslo iy 4548 e B pues I LG oS 45
el 5 e gLust oyl g8 (ol iiey LS bugs SLo)
cles e Jeols oLioabl gss b

1l oyl 5B I LS edgum OLSHyIuS Ho SIdel ade -2
s>t oloy> o 4S8 woled o G5 oS a3l
wbal Lo g o3 ol Fwd J1 uxy Ly ooyl 8 ol
O oplabl 5o e plostoylad oy of 4o haSya
sHlw pal 8 OLSHyIaS yo Sl j1 Lesdl 40 haSyo
LS A4S 0 o ol g SladSle Hesel el
cinles e SToadl ably oleas ool |
Olods iS40yl rolade gla audlsd j oLl -3
Sygan LT gluboyls Jaady opb sl goloyl b
S duosd b gl aadlad o pr i pae g paifae
A5
LS oloyl a8 gloge oo solbS s Shee aodled g (D)
faolo dlas o Doyl x8 ol oS sla anJlxrd Ly




oy jae Ol SHlud sHylaxe dolibyd

g Oleas oSS 45y ooyl oloysyo (D)
Ol Wiy LS a5 05 a5 s o3 olosloyl s
Iy Sasy o Lo aduby sl gloye Ho SHded
HLS 4 .JI.JJIJ_?Q 0= S ng Q_ﬁ_H_XJ le)_?
..,l_})l_aj/

3oyl 438 pls bol s coL sla cudlzd solw (3)
saloyl )3 ool Fwd H1I axy

LesT ol abay LS o epd glooaloyl B csoloyl ob 1dun s 3.3
doasSS 31 wmo Jle (2) glose oo Lo oloyl e oloye 5o
poxo Ologdeo L jwolaizs!l Ologdso 4558558 dloyl 38
Ll oplol o8 ahS 4@8l g Goads 1) ol oyl 48 Sy

$31 31 )8 bhwsd 4oy (o0 prl b 34

= pal s Jod oylae adloyhald yo Lo Ty deay goloyl 3

0500 b ooyl g8 gl bl g o 4SS 380 e u bl

Tl 45y SAS

Gubey Lo ool ol oud @godad bl i Ly ol g 4w -l
O pal g s 1 glUadsl galoyl pd pls bl yb 20
fe 8 galoyl )3

> 9 B Ged da ASOl 4o oo dalgd a5yl -2
ool ol Gl g By 4o ceu0 8 aSl oy syl 4o

Ll oyl ol Jud LSS wie)las 45 gl culdled 35
foleas HI gy 450yl ags e yd ooyl 4B wbe -1
253 (3) degms Ho LSl gla pls 48 Wiy lS guasS -2
Sl Oloolonl g8 g saloyl )8 s Gl ey LS) o ddss
5 feolS Oy s -3

UT B J'JJ|_)J L= .h_j'_).ib BRI g‘}f_“:.) s la o led i\

2 @)yl 38 sla cuidsSs 3.6

a3 4y 1) (2) 4o zydde dUwl 9 goyl )% éleJ‘JJ
caoled e ot deas zode Dl Gloys> )0 g

305 4oy 37

S Gooeiadl el 1444/5/9 550 1470 o Led Glaeyd ks -1
TS ps Jladl Bl sodxS Ll 0" to) Y Gyl
sl e Guah JolE B3 LS ey

P Gy LS ASu Sy aw yo tOS oy 48ls) auomal -2
¢35 WdaS LS dag> asloyy G axs JoasS
Jodms Ly Ty @oloyl )3 bwed asloyy 48lal oyl ol
caolead 0l 1y gdry OSSO 3y 4l ddns

Olos> 0 paBles aSuSyew Ho 10l jlas gl g2l pde -3




oy jae Ol SHlud sHylaxe dolibyd

coyl ol ails HI agedbl 2ylde dlxras
33 LS de g aleds s uibS 45l 00,80
doorde ol oy Jold glas caolad 0 a3l oy oyl
2.1_L_;G).1_L_A cpadl o wy o g xoxald dAdoie Ssduand

wbs ool pd 5 3131 38 wgoe bl 7 ool

LAl 0 D10yl 4B

Ol JAS )0
Hed s adloyodl = Sy (10)
eoone bl oyl L odinlhe Ho 1) 1ol 8 Gl gl
' (SO gaeasd) pysd o calayl 3B
495 ) lzw!
.J_BLA_S 450yl

40l o

(SO Gneeald JSuo el Goas 450 ) Oy g
pade SOl So Al Ty Tyl Goaad udl g5 e

cdolad el 38 caaly ALl Y L Lr
Doyl 8 JocaSS oyl ol ooy g (28)

WS sy adbgly el Guaas 3.8

4 g 4ddy 5S4 byl Ologlzre
cow ! edd eoyals o7 31 Jgas

O ol sl yehiay cdolas

cy 1
SO ld caduby oliSis cguslie ofldbdaylsS olbie 4.1 -4 o5l
Ol By LS b lel  oud S guy dlxuae g0 JB1 us Olm)u“
Ll oz (3) Ao Hd gl oyl 38 gualds gala;ly

4 schJ Olooloyl 48 &salajlj_?a (:sd_ﬁ_lj O Bey LS

doa oo )

LesT pls 5 dolby goglie Jeod
L0038 0 Godas oyl ol

o S BHes kS ol LS o saaRS o aae -l
489l g0 4 L Sol! 50 SENEY Ry
goloylpd Jypids 51 gl do¥e ol 4SSy ey
sdolo goee gt s Gl LS s
G838 Oyge J N L Jolxe [ SOwold Ly sy LS

Lo Gy aygrs

Loy lS goloyl x8 Jo¥o 4S50 Lo oylol cwlgstyy Lo -2
oS ooled s Sald Lo ¢80 Loy lS Lo 1) oS
taolas o opaoexd Jod o)yl yo oyl ol Jaud

s> HLsy saw wioylS 4SS a0y0 (1)

Lo Loy ls  alssl 31 aelid aus (2)

O Ly LS g gz 4.2

RNVEE YR S

$ub L
L

cJgdroe
L5 woled o @5 oyl ol : b u_!._‘)"“‘l_&.o 9 gJM 51 =5 ool
OS> il HI 4SS sla Suodlre g Le SaS gg‘g)‘)_?e oyl al Ol dgrS

L0038 e 30380 P_miJJ

Gaol e pa RS OHge 5o el Jald gl e 50 sk 5.2
Mdéﬂj;}y&uﬁ&wuubyﬂ

L gl 33




oy jae Ol SHlud sHylaxe dolibyd

G> 00 80 soloyl 8 eud plxsl Oledd Gyan e LS
0=l xS ostoyy Jold ostoyy dlo dylas g0 das )]l
Lo Gl 30 gusb aidles L golaslad an sls,l s
dab ol HSS gl 4 byojye SVourS g LSy gw LS

CO 80 Oy g 6 soln 2 L (2) 9 (1) Iy

dosos zydio Olagw S g Sloas oyl ol :Q)LL.@.‘A_}“ 5 9 Olous 5.3
caoles o 45l agoloyl g8 o4y 1y (6)

o soloylys 4 e ooy rghidsdily osloym 6.1
B LI TS NS S U I W W O e
plasl o dylas jolw 5 e pd goloylp8 Gylas oudyS
s 004 Aoy sddly o (1) dosod gyl Olous
S eole 2 Wi ol odls s ULiSUwl 4y L) g
6 ool 2 Wi zole gae 1 oloyl 48 Sasd gl 8l
9 2 oolo 4 Ly Golho Gadyb a0 S 488l g0 Oysw o

Lo 80 Sygo blal aslayxy 6 cole 3 S0

-6

0y Lo

A a3l
sdl oyl o3

Jﬁ—«.’ N 4 Q}IJH JolL3 e d I.)‘.)‘)‘)_g MGZ
Lolayl b s bl yd 2 00 ylrw! jolw Ly g S LaS

oo 8 SuSAS to 451 bJLml Olous 49 0..5-|.JH 6.3
4 Lo Golhe oud 4d@dlge blol Oleds 4y OS5y
LOw ! 0d )8 a5yl 2 ol

ooy Jad> 4 odinlhe yo afloyy &Sl ol s 64
Al oy gy o8 Dyew 3l ayl B pls Ja.ﬂ_).ﬁ’ z d—o
LSS gread Jobie 5o (0¥ LaSh 5 000 el Jagas)
wbs ol zye sbdel olrae 5 Jolre @
wlbs bolye Ho 4SSl j8 e L0080 45y cdl oyl B
SAbly iy p SIS T 91 800 syeb 13yl b

pad Jod=d 6.5
00 ollwed gaby 451 4y a5l g5 0 awod Jouxs -1
00 A4S 080 Oy g Q_SLA‘):_{).@ o0 Jool ge Ga B
bl sy 4 SAS oT 31 ol oyl 3B s bl b

JLS 530 6.6

S IS Hatwd Oygw o dyw dlol oleds sl -1
003800 e Lw! 0yl

xS asl oy Jold oleas aled oleas sdSdS 4501 -2
LSS sle 4wy p Ty eobla (ol sHLS Sy g
0dd JoaS S doyged ya _1_">LA_>9_,0Q_»_? oyl ol U
adislbhe o oyl ol ol H sy LS Hao (2) I 4o
G0y w0048 Lo sbasl g Godas 1 ooole 6 Lo 4
codd slasl HLS o) gles 4oyged Gudg>g0 HO Buw
s S0 Oy

= u—;‘)w e Slaess ) )= Jeol ¢ vy Zod_ﬂj_v (’4..‘*"&“ 5 7.1

0y Lo




oy jae Ol SHlud sHylaxe dolibyd

Slods oyl ..x_&l_;r,ob|.)_)'_)ﬁool_‘>'b_’“l‘).ﬁ’ g JSa duan S J g S
GDogo ) 9 0dged wyy 1y odd pladl Shysdoe e
Gw0= 0=l ol oogddae Ty ol oyl 8 Bl g G 9290
galonlpd sle aodbue 4o ¢Sl Shede b Olaeas
@IJMI}_}M}QQD&)J\_}JWJ oyl ol Loyl
e Oleds Gawd ja soloyl y 3 9 ool y soloyl 18
o= Swl ogadla S gl ylo ey lol Haly 4o 4SS Ty 5 s
z)o Jla‘)'_)ﬁoaub_’“l‘)jb_).) a8l g3 &3y dlroo saled

e S

Loy slyzl g bl g gdy 7.2

ddas gadl s Guoeree Il adl e ady slags -1
L0 380

Jsb 55 15 adlsd @by waedbl gydion bl o5 galayl s -2
4_3LA_:H 5_53) ¢ duedbl z) S Ol

zodbo glo) Jdab o 1y @l a5 ol oyl )3 A4S Tyew O -3
&) dolas oylol GHgaisl Ho culeds g8y 4uedbl
ple dop> g o Gl gl oyl g8 g ey T bl e
Wﬁ&jl&)_g|)3ogl_n74_k_g3}_'>cjd_uoa_éiﬁ_36_éj

’ o ‘ T liwgo ‘)_g.b_»? eyl Jo 8.1 J> -8 osls
Jo> ag> T odaoes @S S us o saloyl 38 oyl ot -1 Loy Lico
o by Lo Ll 4SS A Uwgy  yabhy Oole )l
Ll s alxil cuwdly of pocwds Ly alayl b
olejlin Juud g Jo g2y 82
Ly 4as)ilin Jd> oo gl Heu (28) U Lo o LSy -2
cddwy D dxaiy 4 4l gy by gdie Jawg s o LANSE
g L= .Ia_iwl‘).ﬁs zoto olejlin Juidy J> g>y0 40 £o40
2003800 gl dloyl 43
tdad g Jo g 4o el gl psdl Je 83
1oyl 03 ool oxS dbsoye woley sl a4 gabib -l
44380 g0 S S d ) ob S0l 4K 210 Lia | g5 40l
5 fublas
[y oaddS JlaSl ouds |yl sla asloyy ales oylol -2
cdoles 0 DS
Syl 3B s bl yd T Sowd
313yl 38 ogae bl 3 Ol g0 pado 9 ONUuxT bl i > g
o §os
213yl 438

bl 0 gL LRl odw! oy Ll 0ddlS G5l a8 Follae 1 aS> I o 1 3>
1 o5l

T gladl aSyd aold sla ol yld Sud o3gsm o 0jan el 1 o 5 5
Pu I ool




oy jae Ol SHlud sHylaxe dolibyd

3131 38 ngae bl b Ol g0 pado 9 ONuxS bl pd 31 g0
o0 gas
a1 3yl 438
&b_ﬁ_,a_]u toloyl 38 £ 4
(olo 6 ) o Lo (Gud P W W C)L.O.L}Mu_};_{\_o_k_;a_g)u
caaly o 0oyl x 8 Lawl HI axo
o080 2oyl 48 zoY soshie HI axo ol oyl 8 G d
OS b wgae Swloy — alS 5 gladl S yolae aSydh oylol |1 Lo 7 s
cdwly 0 Sl sla 1 s5Llos
bl o (Sl dwloy tdies cwinles | 1 WL 9
1 o0l
{Mp‘JPJL%MM_“H 310 pee Boid oS b} sl oyl )3 ‘,,16"})
I solo 1
OSLSHluS Jerdl Hyb  cggeoL3 dlhoyl e ool [ R U P - ool 2 )
dbgyyo Go5l g3 4 olw g —LSylaS sla Jleadluxis ¢dole 1
ol 0 Uz 8l ol Sy Lol

ol g0 2oyl ol

Pabbliae J0d Hl B oSl g0 e gyl

o OS3d - Sylel sla OSyh egas Swloy toyldl als
als 5 oLad!
OLSHIUS o g Gwlyy 1425 Sl

sp)L@_g J)'_B_As&u)l_g&_mHH_A_x_?sﬂlj oL OL?-LAL,O:OA))JT
Sloeslrs s3eILisSS 4 ol jolse oylyy cpls A5 oLadl as,d
)Lg_g- Jid—e tGlbl oylad Lo 4iub

IR

020 2104440 : g4 a5

s Sefatullah.salarzai@afghantelecom.af) PR Joa!

noor.amarkhaiI@afqhantelecofn.af

1l oyl 3
TS JoLs
{208
{20,F5 200 wyaT} tpyal

oy lod 9 a4} 1Elbl oylaed Lo 4iub
{00,585 200

{0003 2o e L >l pallS) 1 g
{00,585 200 Ol oylad) (0sinls
{005 2o w8 oylad} 0S8 oy Lad
{0055 2o wool duenl} gyl Jdael

ToO O gy Oygw yd ppra JeaSo pld g by}

Oyg 0 Oygw Hd Glbl

oo Lo sla oubolael

pls A5 gLadl TSIyl OS b

S pd o Swlo) / sylal 4 Sl duglre cudo Ly odblas
L e LS S gLl 51l

ol ol

ole 6 Wi



mailto:Sefatullah.salarzai@afghantelecom.af
mailto:noor.amarkhail@afghantelecom.af

oy jae Ol SHlud sHylaxe dolibyd

3131 38 ngae bl b Ol g0 pado 9 ONuxS bl pd 31 g0
o0 90

a1 3yl 438

1l oyl 43

0 {838 oo e Ly sliolas als) o Ly cbiolaes
e 4ol yedo FoylS uxo gy 14 Sloyl 3 S zaoyls oolo 1 Wi
a'_3)l_3 B S R W ) W) H{JJ‘}S zJ2 3_3_)1_3} S lous )l_cT a‘_“ul_“) 2 i .,2 >
bl o ooyl 43 slaxs! 2 o3l
il 0 ol 6 JueST el FoylI | ool 3 Lo
2
z) o La C)_):_ILX_Q} t:;Lzo coJlss G Dl oyl y 3 a_w_‘) Bl L=y 2 5 ,3‘})
2008 syloogs{na S8 2 o5l

Iy alw jey 7 Oun 4o 4_3l_.)‘:§.)‘.)J“}_~§.l
Ao oyl el el o s> O
sl ol pde Loy adie )l %,le_> dDIoyl 8 a_;.uJ OYyeo YD .2
GuSdo HLS 4o le Ho O jugexd plas ‘%;.sl.))l)_“e sl oo 9lsS o

Y R S N . S W B B - ) B S W

Hdaxs g LS Sy

RN BRI W ) EUR R SR B

1y 0dsom luzl Osel o poxe Olagdre Wb odbgls 3
caobe hiSS g s il 380 wsls
JuaSS 1y oy lS s slas HLS alad cwl GlSe goloyl s 4
iy L
o080 Joolw oy Jod Yyl go dasy gy g Ol yhs ool 4 i
S Gaahs JoLd 3
Suwio S Gada s Jold oty a oylae L andlxrd yolw| 5 o 4 5
3 s0lo
PSS 4oy | 8 w1 s
b 45 Gubceball sael 1444/5/9 iy5e 1470 o, Les oloss o s 3 ool
Jold 3 lS 4> "eaS s Jledlizly jodss Coron Y asl e 7 . .
. . . A_x_:3‘}_>
R T = It S S ' i
3 s0lo
.Cx_wl{u_,o‘}“i} s>l Goeas
3135158 (eonre Gl S Lard i S fuerclyel aead gl
4SS sylrw!l jole Ly g {PSLABI} ey axly o4 sl >l el 0ol 8 )=
L SOy colas) S 4 o Sl il s 1y adolad andls Sl 3

dlrao NCEESY A= s |y Q> (aeaaS5t s | g u.ﬁ.ma.‘i 31 3 ) Swl
zoie Olages alald 45 3oy 28 cbiS H1 uxo (olwo 6) 1oyl 45
A D80 e sal oyl 8 4 cubly oud 8 JuaS S ol oyl 43

ot Gooda s J L3 ol oyl x84 oud 43yl o cudlrae g gy LSa

oo Lol usy




oy jae Ol SHlud sHylaxe dolibyd

3131 38 ngae bl b Ol g0 pado 9 ONuxS bl pd 31 g0
ot o
a1 3yl 438

W

L

ol Lo . gJLijl J}% >l g 4 Q}IJ)% JoLs éL+J 2 ) 1 BES

6 o5l

10080 Oygw Jod yab aslo oole 4 Wi

coaSue Oyge Jod JSB 4y Le oy 6
SOl Jolie o asloyy gy yeb D1y 35 g oo ) Lasd 20%
<
9 0395 HLS %50 JoesST HI umo 310038 geaxs I dasnd 30%
(Pl dwloy) Lol Lard GIdas
035950 JLS ward wo JouasT I ouzgy 313yl 58 g gaxo dard 50%
(Dle cwlyy) Lioojls 4axd dadli 4 dudad

Wbl e Hlexo o oloyl b and JousS| 5 Lo 1 s

6 o5l

Pad by o Jd LB el ol hwel Oleds wyso Le ey s Jsol | sole 1w

cdaly e odd doas dolby o 4x Y Golhoe 7

dosod dolby 4 poyddo ol gl sle audlSe o ogde
oldas  galosd  cpadlgd Jasm 9 C0g2e0 Oy Y codw
oloyd Ololun Giab g 31> gibl (adl gl dyg0 3 |y o1yl 38
oled gay |y adl el Hoy 10 JNS o s

Ledbl gy gle) deb po Ty gadles goloyl 8 A Sy o
ly ki Olods O3l oyy oddad guoloeyd Oygminl Ho calaid r34)
RIS T I U Ry Wk S-S0 B BN I - R

bl 0 gL la sl oMl oy Lol 0d 8L ol a8 Golhe aS> 0ol 2 Wi
Ll o ULz dl [ Sylxl 4eSx0 Loy 8




o) gy Oleds SHlald gyl - -

el

AfghanTﬂlecom

£

s e Olads Olakion -alds O

el el Jliailiad) 3
oy s 9 SI58S )i kel 2
Sy ) i alS LG lad) o
Islamic Emirate of Afghanistan
Afghan Telecom Corporation

Uu%\%l




o) gy Slods SHlus sy lax

Ul.e.[ll

Afghan

Announcement date:

Closing Date:

Contact#:

Email to:

Address: Afghan Telecom Corporation, 4th Floor, Post Parcel Building,
Kabul, Afghanistan

Contents
1. Request for Proposal (RFP) PrerequiSItes: .........ccoceieiiiiniiiiiieseeeseese s 88
O o [T (Y= SO SRSRS 88
SCOPE OF WOTK: ..ot b b 90
Instructions for Teams Physically Verifying Fixed Assets at Locations/Sites: 92
High-QUAlItY TAZS ...eveveeeieieieiie ettt ene 93
Post-Verification ACHVILIES: ........ciiiiiiiiiisc s 93
Follow-Up and Quality ASSUTANCE:..........cccerveuririeirieiiieeesieie e e seene s 93
Team Assignment/Site Visit PIanning:............ccocoviiiiiniiiiinciceee s 93
Team Composition and Roles 93
Project MAmAZET: ............cocooiiiieiee ettt sse et ere e ene e s 93
Software Developers: ... e 94
Financial Analysts: ... e 94
Technical SUPPOTT: ... s 94
Roles and Responsibilities ..o 94
Project MAmaAZET: ...........ccoccoi ittt ettt et st ere e ere e s 94
- Software DevelOPersS: ............cccooiiiiiiiic e 94
- Financial Analysts:............coooiiii e 94
- Technical SUPPOTL:..........ccooo i 94
Reporting and Deliverables 94
Evaluation of Proposals 94

AFTEL shall conduct the evaluation solely on the basis of the technical and commercial
(financial) proposals, duly submitted. 94

Eligibility and qualification of the vendor will be evaluated against the minimum eligibility
and qualification requirements specified below:94

Payment Terms and Conditions 95

Approval and Authorization: ... 95
Administrative and Logistical Support 96

S VERICIES ..ottt b et eae s 96
Collaboration TEAIMNS: ........ccciiiiiiicieieiee ettt resne s 96
SOFTICE SPACE ...ttt ettt nes 96
e e 111 0) 10 1<) o L P UPRPR 96
LO00] 01 (=10 K TP RO TP PP PPR PP 96
2. THMEIING: .t r e 96

Additional Relevant Information 96



oy jae Ol SHlud sHylaxe dolibyd

Specific Terms and Conditions (Procurement department will bring changes
if necessary) 96

Contractual Terms and CONditioNs .........c.cccccceiiiiiiiieiccccc e e 96
- Agreement DUration: ... e 96
-Payment Terms: ..............ccccocovviiiiieiicce e Error! Bookmark not defined.
=SCOPE OF WOTK ... e 96
ASSEL ClasSITICALIONS........eiiiiieiieie ettt reesteeneesreesreenne s 97
ANNEXURE A ...ttt ettt ettt s b ettt e ek et e st e e she e eab e e be e e nteesbeeenbeenreas 97

AA = N ON N O OT K A SSEES ..ottt e e e e e e ettt e e e e e e e e e eeeeaeeeaaaaa 97



oy jae Ol SHlud sHylaxe dolibyd

Introduction:

We are pleased to announce that Afghan Telecom Corporation, a leading telecommunications
provider in Afghanistan, is seeking proposals for the development and implementation of a Fixed
Asset Register for both network and non-network assets in Kabul and the provinces. This initiative
reflects our commitment to optimizing asset management and ensuring efficient resource
utilization.

We invite interested parties with a proven track record in asset management systems to submit their
proposals by August 31, 2024. The proposal should include a detailed project plan, timeline, cost
breakdown, and references from similar projects. Only shortlisted candidates will be contacted for
further discussions.

The primary purpose of this initiative is to develop a comprehensive Fixed Asset Register, which is
crucial for effective asset management and control. A well-maintained register provides a detailed
record of all fixed assets, valuations, and reporting, enhancing Afghan Telecom's ability to manage
its assets efficiently, ensure regulatory compliance, and support strategic decision-making.

The Terms of Reference (TOR) document outlines the framework and guidelines for this project,
serving as a formal agreement between Afghan Telecom Corporation and the consultants
responsible for this task. It ensures clarity and mutual understanding of the project's scope,
objectives, methodology, deliverables, and expectations.

We are enthusiastic about revolutionizing our asset management practices to enhance operational
efficiency across all assets. For further information or inquiries, please contact us at [Contact
Information, email, phone number].

Purpose of the Document

The purpose of this document is to outline the development and implementation of an
advanced Fixed Asset Register for Afghan Telecom Corporation. This initiative aims to
enhance asset management practices by accurately capturing, recording, valuation, and
re-valuation both network and non-network assets. The document provides a
comprehensive framework for improving asset management efficiency, supporting
decision-making, and ensuring regulatory compliance. By detailing the objectives,
strategies, and methodologies involved, this document serves as a guiding resource for
streamlining asset management processes, optimizing asset utilization, and achieving
operational and financial excellence.

Context and Justification for the Assignment

Afghan Telecom Corporation, established on September 24, 2005, under the Ministry of
Communications & Information Technology, has been pivotal in advancing Afghanistan's
telecommunications infrastructure. The corporation operates a robust optical fiber
backbone extending over 7,000 kilometers, which supports its nationwide
telecommunication services.
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Despite these achievements, Afghan Telecom faces significant challenges in managing its
diverse portfolio of fixed assets. The current asset management system is inadequate for
accurately tracking, valuing, and reporting these assets, which adversely affects
operational efficiency, financial accuracy, and regulatory compliance. Therefore, there is
an urgent need to enhance asset management practices to optimize asset utilization and
ensure transparency.

This project aims to develop an advanced Fixed Asset Register to address these
challenges. The new register will provide a comprehensive framework for identifying,
verifying, recording, and valuing all assets, including both network assets (such as
infrastructure, transmission equipment, and network nodes) and non-network assets (such
as office equipment, vehicles, and operational resources). By implementing this system,
Afghan Telecom intends to streamline asset management processes, improve decision-
making related to asset allocation, maintenance, and disposal, and achieve operational
excellence, cost optimization, and enhanced service delivery.

Notice of Request for Proposals

We are pleased to announce that Afghan Telecom Corporation, a leading
telecommunications provider in Afghanistan, is currently seeking proposals for the
comprehensive overhaul and implementation of a Fixed Asset Register (FAR) covering
both network and non-network assets in Kabul and the provinces. This initiative
underscores our commitment to enhancing asset management processes and ensuring
optimal resource utilization across various asset categories.

We warmly invite interested parties with a proven track record in asset management
systems and the successful implementation of projects involving network and non-network
assets to submit their proposals by August 31, 2024. The proposal should include a
detailed project plan, a well-defined timeline, a comprehensive cost breakdown, and
references from similar projects previously executed. Please note that only shortlisted
candidates will be contacted for further discussions and clarification.

We are excited about the opportunity to comprehensively transform our asset
management practices and enhance our operational efficiency across network and non-
network assets. Should you require additional information or have any inquiries, please
feel free to contact us at [Contact Information].

1. Request for Proposal (RFP) Prerequisites:

The RFP aims to procure services for a thorough physical verification and valuation of
Afghan Telecom’s fixed assets. The scope includes tracing and valuing network and non-
network assets across Afghanistan, with 60%-70% concentrated in seven key cities. It also
involves developing Fixed Asset Policies, assisting in the development and integration of
the Fixed Assets module, and compiling a comprehensive fixed asset register.
Additionally, the RFP seeks to reconcile asset values in the register with financial
statements and develop a robust Fixed Asset Register (FAR) system to centralize and
manage asset information.

2. Objectives:



oy jae Ol SHlud sHylaxe dolibyd

Fixed Assets Policies and procedures
1. Develop accounting and financial reporting policies for fixed assets, coherent with
international standards and regulatory requirements.

Review and upgrading the FAR module

2. Review the existing Fixed Assets module and present recommendations for improvements.
3. Assist in the development and integration of the Fixed Assets module.

Floor to listing fixed assets verification

4. Develop a barcoding system and recommend suitable barcoding devices and barcodes for
the activity; and suggest adjustments to rectify the FAR and books of accounts and their
treatment in the future.

5. Physically trace, verify, value, and record fixed assets across the nation, including
intangibles, civil works, and any other identifiable developments or dismantling located in
all Afghan Telecom properties (sites, guest houses, sub-offices, shared sites, repeater sites,
etc.).

6. Record the location, condition, and any other identifying descriptions/characteristics of asset

Impairment Testing and Fair Value Assessment
7. Conduct a valuation of all non-network assets in accordance with the requirements of IFRS.
8. Conduct impairment testing of all network assets and assign values as per IFRS
requirements.
9. Conduct impairment testing/valuation assessment of OFC

Update and uploading of new FAR in FAR module
10. Propose general entries for the revaluation gain and loss and impairment testing.
11. Update the newly developed Fixed Asset Module with the new FAR.
12. Develop a comprehensive Fixed Asset Register (FAR) that includes both network and non-
network assets, with provisions for future support.
Training and capacity building
13. On-job and class room training to concerned staff (accounting and finance, fixed assets
management team, IT team dealing FAR module, CFO and CEO and any other concerned
individual.

@ Fee not be charged. A Contribution from the vendor
Requirements for Proposal Submission:
Interested parties must submit their proposals including the following:
e A detailed project plans.
e Atimeline.

e A cost breakdown.
e References from similar projects.
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Only shortlisted candidates will be contacted. The Terms of Reference (ToR) document outlines the
project's framework, objectives, methodology, deliverables, and expectations to ensure clarity and
mutual understanding.

Contact Information:
For further inquiries, please contact:
e [Contact Information, email, phone number]

Afghan Telecom Corporation looks forward to receiving proposals to enhance its asset management
practices and operational efficiency.

Scope of Work:

This bidding document covers the management of fixed assets, including both network
and non-network assets across the company. The scope of work for this project includes
the following key tasks:

1) The Vendor should develop Fixed Assets policies and procedures for the calculation of
Depreciation,Amortization and useful life of all the assets used in a telecom company
(Listed) in coherence with the International Accounting and Financial Standards. Such
policies should guide and support Accounting and Financial reporting teams in the
future as well;

2) Physical verification of Fixed Assets must be conducted for all infrastructure assets
owned by AFTEL other than Leasehold land improvement, Buildings, Civil Work,
Cables, Intangibles, inseparable Cards/Boards and any other assets that cannot be
individually tagged. Regional details will be provided by AFTEL management; however,
costing is to be independently determined by the successful bidder.

3) The Fixed Asset Register, as per Physical Verification, is to be updated as of the cut-off
date. Any discrepancies between physical assets and the FAR must be removed, and
necessary rectification entries must be approved separately by management and
included in the report.

4) Physical verification of Fixed Assets has to be carried out in respect of all infrastructure
of the AFTEL, Regional details will be provided by the AFTEL management, and
however, costing is to be determined by the successful bidder independently to the
extent possible as per IFRS 13 and IAS 36.

5) AFTEL shall nominate the regions for the purpose of physical verification of the assets
on the field along with the representative of the successful bidder’s firm.

6) Conducting a comprehensive assessment of our existing asset management practices
and systems, considering both network and non-network assets, to identify gaps and
areas for improvement.

7) Review existing Fixed Asset module that adheres to industry best practices, regulatory
standards, and internal control requirements, encompassing both network and non-
network assets. The Vendor should give recommendation to enhance integration, user-
friendliness, performance and productivity of FAR module.
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8) Implementing advanced analytics capabilities within the Fixed Asset register to
generate actionable insights for asset utilization, maintenance planning, and lifecycle
management.

9) Delivering comprehensive training and support to around 21 employees to empower
our internal teams in effectively utilizing the new asset register for both network and
non-network assets.

10) Establishing robust maintenance procedures and periodic audit protocols to ensure
ongoing accuracy, integrity, and completeness of the asset register for both network
and non-network assets.

11) Developing a comprehensive inventory of all assets, exactly documenting their location,
condition, specifications, and associated metadata, for both network and non-network
assets.

12) Valuation of Non-Network Assets:
For Assets valuation the vendor needs to be able to:

- Catalog all fixed assets;

- Group assets into categories (e.g., land, buildings, vehicles, furniture, other non-
network) for better valuation accuracy;

- Estimate the useful life of each asset based on its type, usage, and industry
standards;

- Determine the method and approach to value the assets;

- Use comparable market data to assess the current value of similar assets;

- Ensure valuation practices comply with relevant accounting standards (e.g.,
GAAP, IFRS);

- Align asset valuation with Government’s regulations and guidelines for accurate
reporting;

- Determine the Useful life, Net Book Value (NBV) and Accumulated Depreciation
in FAR as well as in the accounting system.

- Engage qualified professionals for accurate and impartial asset valuation; And

- Propose entries to update books of accounts and recommend future accounting
treatment as well.

- Asses and recommend if there are any impairment or write off is required in the
network asset.

The assignee shall also complete the current FAR by:

1. Record the breakups of assets into its relevant and appropriate categories that are currently
recorded at lumpsum amounts in FAR. (After collecting the relevant contracts/ invoices
from logistic department, where the contracts / invoices are not available, this fact shall be
communicated to senior management at the early stage of assignment).

2. For each class of assets having significant Cost that are currently recorded in FAR, Verify
its existence, condition, and its future utility (Further useful lives) to AFTEL.(The
relevant working papers shall be submitted to AFTEL for review before finalizing the FAR)

3. Search for assets that have been in control of AFTEL but have not been recorded in the
FAR, A separate list for such assets (on the format of current FAR duly filled-in for all the
available information) shall be prepared and be submitted to AFTEL before finalizing the
FAR.
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4. ldentify the assets currently recorded in FAR but have been scrapped, expired having no
further utility, obsolete having no further utility, lost and the operation / activity being sold
to which the assets belong. A column shall be inserted in the current FAR to state the above
reasons for the identified assets wherever applicable.

5. For each asset whether currently recorded in FAR or have been newly identified in S # 3
above, a column shall be added to state whether the assets are in ownership of AFTEL by
virtue of:

= purchased / constructed from AFTEL’s owns funds,
= purchased / constructed from grants,

= Donated,

= in control since long time,

= by an executive order, and,

= Contributed by MCIT.

6. Breakup of assets transferred from CWIP to FAR shall be prepared after retrieving the
relevant contracts / invoices. The CWIP shall be scrutinized to identify if the assets in CWIP
are actually completed and have skipped from being transferred to FAR or have been
obsolete.

7. All the assets shall be tagged allowing foe its traceability from the tag numbers recorded in
FAR.

8. A copy of the final FAR report shall be submitted in excel being encrypted to prevent any
changes in it and a copy of it not encrypted to allow for future additions and depreciation /
amortization changes in it.

The same procedures above shall be replicated for Intangibles Assets as well wherever applicable
to prepare a complete register for intangible assets. Instructions for Teams Physically Verifying
Fixed Assets at Locations/Sites:

- Define the assets to be verified, locations/sites, and timeframe.

- Brief the team on the process, objectives, roles, and responsibilities.

- Provide asset registers, barcode scanners (if applicable), digital cameras, measuring
tapes, and safety gear.

- Ensure team members are trained in asset identification, verification procedures, safety
protocols, and documentation requirements.

- Familiarize the team with assets, including descriptions, locations, and unique identifiers
(e.g., asset tags or serial numbers).

- Plan visits considering site availability, accessibility, and operational hours.

- Obtain necessary permissions, access codes, and site-specific instructions from site

managers.

- Outline the sequence of verification activities, designated areas, and special
considerations or safety hazards.

- Ensure transportation and logistics are arranged for team members to travel to and from
the sites, ensuring timely arrival and departure.

- Inspect, tag and record each asset in the inventory, including their location, condition
and any other identification Characteristics.

- Take photographs of the tags in place for audit purposes.
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- Record detailed information for each verified asset, including asset descriptions, serial
numbers, locations, acquisition dates, costs, depreciation details, and current condition
assessments.

High-Quality Tags

The vendor must recommend and utilize high-quality waterproof tags for all fixed asset
verification activities. These tags should meet the following specifications:

- Tags must be made of materials that can withstand harsh environmental conditions,
including exposure to water, dust, and extreme temperatures (both high and low).

- Tags should have clear, legible markings that include unique identification numbers and
barcodes or QR codes for easy scanning and data entry.

Post-Verification Activities:

1. Conduct post-verification reviews to validate the accuracy and completeness of
verification data, addressing any discrepancies or unresolved issues identified during the
process.

2. Prepare comprehensive verification reports summarizing findings, discrepancies,
corrective actions taken, and recommendations for process improvement.

3. Share verification reports with relevant stakeholders, including management, finance
departments, and asset custodians, for review, validation, and follow-up actions as
necessary.

Follow-Up and Quality Assurance:

1. Conduct follow-up checks or audits as needed to verify the effectiveness of corrective
actions implemented in response to identified discrepancies or issues.

2. Monitor the ongoing accuracy and integrity of asset records, implementing measures to
address any recurring discrepancies or challenges.

3. Provide feedback and recommendations for process improvement based on lessons
learned from the verification exercise, ensuring continuous improvement in asset
management practices.

Team Assignment/Site Visit Planning:

1. Schedule site visits in advance, considering factors such as staff availability, access to
facilities, and operational hours.

2. Coordinate with site managers or personnel to facilitate access to the premises and
assets for verification purposes.

3. Plan the route for asset verification within each site to optimize efficiency and minimize
disruptions to normal operations.

Team Composition and Roles

Team Composition and Roles for Developing and Preparing Fixed Asset Register,
Verification, Recording, and Valuation of Fixed Assets for Afghan Telecom Corporation are
listed below:

Project Manager: Experience in managing complex projects, knowledge of asset
management practices, and familiarity with relevant technologies and methodologies.
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Software Developers: Proficiency in software development, database management, and
knowledge of agile methodologies.

Financial Analysts: Knowledge of accounting principles, particularly related to fixed asset
valuation.
Technical Support: Ability to provide ongoing technical support and troubleshooting.

Roles and Responsibilities

Project Manager: Leads the project, coordinates with team members, and ensures project
milestones are met.

- Software Developers: Assist in design, develop, and test the FAR system according to
specifications.

- Financial Analysts: Assist in the valuation of fixed assets and ensure compliance with
accounting standards.

- Technical Support: Provide ongoing technical support for the FAR system post-
implementation.

- Tools: Any kind of tolls or equipment used in this project is dully responsibility of the
Vendor and AFTEL has no obligation to provide anything required in this project. Exp.
Labelling Machine,Labelling paper, computers, ext.

Reporting and Deliverables

Reporting for the development and implementation of the Fixed Asset Register (FAR)
system for Afghan Telecom Corporation will include regular progress reports and a final
comprehensive report. Progress reports, detailing project milestones, completed activities,
and challenges, will be due monthly by the last working day of each month. The final
report, summarizing the entire project, must be submitted within 2 to 3 weeks of project
completion. The format for these reports will be provided by the project manager. All
reports will undergo review by the project manager, asset management experts, and senior
management for feedback and approval before submission.

Evaluation of Proposals

AFTEL shall conduct the evaluation solely on the basis of the technical and
commercial (financial) proposals, duly submitted.

Evaluation of proposals shall be undertaken in the following steps:

[1 Evaluation of minimum eligibility
1 Evaluation of Qualification Criteria

Eligibility and qualification of the vendor will be evaluated against the minimum
eligibility and qualification requirements specified below:

1 Evaluation of minimum eligibility

Eligibility Criteria Documents to Establish
Compliance
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Vendor is a legally registered professional | License from MOCI
accounting firm entity.

Vendor is providing services in
Afghanistan for five years or more.

DAB approved Vendor. Vendor is not
blacklisted, nor otherwise identified
ineligible by DAB

The Vendor should have international Membership Certificate.
affiliation.

Evaluation of Qualification Criteria:

The vendors that meet above eligibility criteriashall submit Technical and Financial
Proposals within due time.

The evaluation committee shall review and evaluate the technical proposals based on their
responsiveness to the Terms of Reference and other RFP documents, applying the
evaluation criteria, sub-criteria, and points system specified below:

For evaluation of proposals and selection of successful Bidder, the combined scoring
method will be used, which will be based on a combination of the technical and financial
score. Total Score for proposals is set at 100. Each proposal constitutes score as follows:

1_ Technical Proposal 80% of Technical Score

2_ Financial Proposal 20% of Financial Score

Payment Terms and Conditions

Upon approval of the project, the payment will be disbursed in the following instalments:
1. 1st Instalment: 20% of the total budget will be paid in advance against a guarantee.

2. 2nd Instalment: 30% of the total budget will be paid after the completion of 50% of the
project work.

3. Final Instalment: The remaining 50% of the total budget will be paid after the successful
closing of the project.

Note:

- The advance payment (1st Instalment) will only be released upon receiving a valid bank
guarantee.

- Progress reports and verification of work completion are required before the release of
the 2nd Instalment.

- The final instalment will be disbursed after a comprehensive review and acceptance of
the project deliverables.

Approval and Authorization:

This budget and payment terms document is subject to approval by the authorized
personnel. The disbursement of fundswill commence upon the completion of all necessary
approvals.
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Administrative and Logistical Support

- Vehicles: Its contractor responsibility.

Collaboration Teams:Designation of specific teams from Afghan Telecom Corporation
(AFTEL) employees at both the headquarters and regional offices. These teams will work
closely with the vendor's personnel to ensure smooth coordination and efficient execution
of the project

-Office Space: Access to office space in each region for the project team to work and store
equipment.

- Equipment: Supply of necessary equipment such as laptops, barcode scanners, and GPS
devices for asset verification and tagging.

Annexes for the Fixed Asset Register (FAR) RFP
Detailed Work Plan and Schedule should be shared by the winner vendor.

Contents:
1. Project Phases:
- Initiation, Planning, Execution, Monitoring and Controlling, Closing

2. Timeline:

The total project should be completed within6 months period.

- Initiation: Project Kick-off

- Meetings

- Planning: Requirement Gathering

- Work Plan Approval

- Execution: System Design

- Physical Verification

- Data Reconciliation

- System Development

- Monitoring: Progress Reports [Monthly],

- Mid-Project Review

- Closing: System Handover

- Final Documentation

- Closure Meeting

Additional Relevant Information

Specific Terms and COIIditiOIlS(Procurement department will bring changes if
necessary)

Contractual Terms and Conditions

- Agreement Duration:after singing contract the vendor should start works within 2
weeks period and they should complete the all tasks within 6 months period.

- Scope of Work: Comprehensive description of the tasks, deliverables, and
responsibilities of both the vendor and Afghan Telecom Corporation (AFTEL).
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Asset Classifications

A - Non-Network Assets:

These non-network assets are essential for supporting the operations and infrastructure of
telecom companies. They include a wide range of equipment, buildings, and systems that
enable smooth business operations and maintenance.

Asset Group

1D . .
Asset Group Description

Categories / Sub categories

o Office Furniture: Chairs, tables, desks,
cupboards, workstations, sofas, Arabic
carpets.

« Office Electronics: Photocopiers,

Administrative televisions, projectors, scanners, LCDs,

1. AA Assets printers, ID card printers, thermal printers.

o Cameras & Security Systems: Security
cameras, fingerprint readers, door
accessory Kits.

o Computers: Desktop systems, laptops,
monitors.
o UPS Systems: UPS attached to office

IT Systems (Non- computer systems.

2. Network) o [External Storage: External hard drives,
ITSNN network-attached storage.
o Networking: Office LAN switches, Wi-Fi

routers for internal networks.

« Buildings: Office buildings, data centers,
land for antenna towers.

Facilities & Real o Warehouses: Storage and distribution

3. F&R e centers.

E e Property Assets: Land and real estate

used for office and other facilities.
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o Company Vehicles: Cars, bicycle,
Vehicles & Fleet forkllft§, motorcycles for transportation
4. V&F and logistics....

e Generators: Generators for administrative
buildings and data centers.
p e Voltage Stabilizers: For office and non-
DL B network equipment
PSNN (Non-Network) « Air Conditioning Units: For maintaining
office environments.

e Gym Equipment: Sports tables, gym-
related assets for employee facilities.

e Cash Machines: ATM-like systems for
internal use.

e Washing Machines & Dryers: For
cleaning and maintenance purposes.

Miscellaneous
6. ME | Equipment

other asset
14. related to
AFTEL

Any other asset which missed from above
record.

Please note that this is not an exhaustive list, there might be other different types of assets
which is exclusive of above sheet.

B - NETWORK ASSETS:

This category includes both wireline (fixed) and wireless assets that are essential for the operation
of telecom networks. These assets are tangible and classified into different groups based on their
functionality and role within the network infrastructure.

Asset Asset Group | Categories / Sub categories
Group ID Description

o Fiber Optic Cables: Backbone and distribution fibers
for high-speed internet (FTTH, FTTx, backbone).

e Copper Cables: For DSL services, legacy networks.

FNIA Fixed Network o Distribution Frames: Optical Distribution Frames
(ODF), Main Distribution Frames (MDF) for structured
cabling systems.

e Transmission Equipment: Optical Transport Network
(OTN) equipment, SDH/PDH equipment, DWDM
(Dense Wavelength Division Multiplexing) systems.

e Access Equipment: DSLAMs (Digital Subscriber Line
Access Multiplexers) for DSL connections, GPON
(Gigabit Passive Optical Network) for FTTH networks.

Infrastructure
Assets
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MNI

Mobile
Network
Infrastructure

o Base Stations: 2G, 3G, 4G (and possibly 5G) base
station equipment (eNodeB, gNodeB for LTE).

e Antennas: Dual-band, tri-band, and multi-band antennas
for mobile services.

e Microwave Links: Microwave antennas, radio units
(ODUs, IDUs) for backhaul.

« RAN Equipment: Remote Radio Units (RRU),
Baseband Units (BBU), Distributed Antenna Systems
(DAS).

e Mobile Towers: Solo towers, rooftop installations, and
small cell equipment for network densification.

CNA

Core Network
ASsSets

e Core Routers:

e SGSN (Serving GPRS Support Node

e GGSN (Gateway GPRS Support Node):

¢ PCRF (Policy and Charging Rules Function)
¢ IMS (IP Multimedia Subsystem):

e MSC (Mobile Switching Centers):

e HLR (Home Location Register):

¢ VLR (Visitor Location Register)

e MME (Mobility Management Entity):

e HSS (Home Subscriber Server):

e S-GW (Serving Gateway):

e P-GW (Packet Gateway)

e Firewalls:

e DPI (Deep Packet Inspection):

e PCRF (Policy Charging and Rules Function
e OCS (Online Charging System)

e CSCF (Call Session Control Function):

e PCEF (Policy Control Enforcement Function)

PSFN

Power
Systems for
Network

o Power Modules: DC power systems, backup batteries,
rectifiers for site powering.

e Fuel Tanks: For powering generators at remote sites.

e UPS: Large-scale Uninterruptible Power Supply for core
network and base station sites.

e Cooling Systems: Precision air-conditioning units for
data centers, base stations.

o Generators, batteries, fuel tanks and ATI automatic
transfer switches.

NMS

Network
Management
Systems (NMS)

« Network Monitoring Tools: Element Management
Systems (EMS), NMS (Network Management System).

o OSS/BSS Systems: Operations Support Systems for
network management, and Business Support Systems for
billing, CRM.

o Software Systems: IN (Intelligent Network), VMS
(Voicemail System), HLR, VLR, EIR (Equipment
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Identity Register), OCS (Online Charging System).

TE Telecommunic e PBX Systems: Private Branch Exchange for internal
ation communications.
Equipment e Modems: DSL modems,
e Wireless Access Points: Wi-Fi hotspots for network
extension.
IB IP Backbone e Routers: Core, edge, and access routers for routing

internet traffic.

o Ethernet Switches: Layer 2 and 3 switches for data
transmission.

o Firewalls: For network protection, including intrusion
prevention systems.

other asset
related to
AFTEL

other asset
related to
AFTEL

Any other asset which missed from above record.

Please note that this is not an exhaustive list, there might be other different types of assets
which is exclusive of above sheet.
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