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[INTRODUCTION]
Procurement under projects financed by public funds is carried out in accordance with
policies and procedures laid down in the PL, the procurement Procedure and any other
Circular or secondary legislation issued. To help Procuring Entities to contract the
performance of Non-Consultant Services (services that are not classified as Consultant
Services) the designed these sample bidding documents to be used for Non-Consultant
Services which will hereinafter be referred to simply as “Services”.
The Sample Bidding Documents in this publication have been prepared for use by
Procuring Entities in the procurement of Services by International Competitive Bidding
(ICB). These documents may also be adapted to National Competitive Bidding (NCB)
with some changes generally necessary in the Instructions to Bidders and the Conditions
of Contract.
Care should be taken to check the relevance of the provisions of the standard
documents against the requirements of the specific Services to be procured. The
following directions should be observed when using the documents:

(a)

All the documents listed in the Table of Contents are normally required for the
procurement of Services; however, they should be adapted as necessary to the
circumstances of the particular Project.

(b)

Details to be provided by the Employer prior to release of the bidding documents
are limited to the Invitation for Bids (User’s Guide), Instructions to Bidders
(Section 1), Bidding Data Sheet (Section 2), and Special Conditions of Contract
(Section 7), in addition to Sections 5 and 8, which deal with Activity Schedule,
Performance Specifications and Drawings, respectively. Specific details should
be furnished in the spaces indicated by italicized notes inside brackets. Those
details not filled in by the Employer are the responsibility of the Bidder.

(c)

These Sample Bidding Documents are intended to serve on a repetitive basis in
the Islamic Republic of Afghanistan. Modifications to address specific Project or
Contract needs should be provided only in the Special Conditions of Contract as
amendments to the Conditions of Contract. If modifications must be made to
the bidding procedures, they can be presented in the Bidding Data Sheet.

(d)

The foot-notes and the italic texts between brackets are not part of the text, but
rather contain instructions for the user, as does and this Introduction. They
should not be incorporated in the bidding documents. The cover should
be modified as required to identify the bidding documents as to the names of the
Project, Contract, and Employer, in addition to the date of issue.

(e)

The standard documents have been prepared for bidding where postqualification applies; adaptations are necessary to ITB Clause 4 and
corresponding Bidding Data Sheet, and Forms when prequalification has taken
place. The process of prequalification of bidders is not covered in these standard
documents.]
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SUMMARY DESCRIPTION
These Standard Bidding Documents for Procurement of Non-Consulting Services and its
User’s Guide apply either when a prequalification process has taken place before bidding
or when a prequalification process has not taken place before bidding (provided
alternative documents should be selected as applicable). A brief description of these
documents is given below.

SBD FOR PROCUREMENT OF NON-CONSULTING SERVICES
SUMMARY
PART 1 – BIDDING PROCEDURES
SECTION 1

INSTRUCTIONS TO BIDDERS (ITB)
This Section provides relevant information to help Bidders prepare their
bids. Information is also provided on the submission, opening, and
evaluation of bids and on the award of Contracts. Section 1 contains
provisions that are to be used without modification.

SECTION 2

BIDDING DATA SHEET (BDS)
This Section consists of provisions that are specific to each procurement
and that supplement the information or requirements included in Section
1, Instructions to Bidders.

SECTION 3

BIDDING FORMS
This Section contains the forms which are to be completed by the Bidder
and submitted as part of his Bid.

SECTION 4

ELIGIBLE COUNTRIES
This Section contains information regarding eligible countries.

PART 2 – ACTIVITY SCHEDULE
SECTION 5

SCHEDULE OF REQUIREMENTS
This Section contains the activity schedule.

PART 3 – CONDITIONS OF CONTRACT AND CONTRACT FORMS
SECTION 6

GENERAL CONDITIONS OF CONTRACT (GCC)
This Section contains the general clauses to be applied in all contracts.
The text of the clauses in this Section shall not be modified.

SECTION 7

SPECIAL CONDITIONS OF CONTRACT (SCC)
The contents of this Section supplement the General Conditions of
Contract and shall be prepared by the Employer.
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SECTION 8

PERFORMANCE SPECIFICATIONS AND DRAWINGS
This section contains Specifications that are intended only as information
for the Employer or the person drafting the bidding documents. They
should not be included in the final documents.

SECTION 9

CONTRACT FORMS
This Section contains forms which, once completed, will form part of the
Contract. The forms for Performance Security and Advance
Payment Security, when required, shall only be completed by the
successful Bidder after contract award.
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PART I

BIDDING PROCEDURES

SECTION 1

INSTRUCTION TO BIDDERS (ITB)

SECTION 2

BIDDING DATA SHEET (BDS)

SECTION 3

BIDDING FORMS

SECTION 4

ELIGIBLE COUNTRIES
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SECTION 1 INSTRUCTIONS TO BIDDERS
A.
1. Scope of the
Bid

1.1

The Employer, as defined in the Bidding Data Sheet (BDS), invites
bids for the Services, as described in the Appendix A to the Contract.
The name and identification number of the Contract is provided in
the BDS.

1.2

The successful Bidder will be expected to complete the performance
of the Services by the Intended Completion Date provided in the
BDS.

1.3

Throughout these Bidding Documents:
(a)

the term “in writing” means communicated in written form
(e.g. by email, fax, telex) with proof of receipt;

(b)

if the context so requires, “singular” means “plural” and vice
versa;

(c)
2. Source of
Funds

GENERAL

2.1

“day” means calendar day.

The Employer guarantees that adequate public funds have been
budgeted and allotted and are also available for managing the
procurement proceedings toward the cost of the project The
Purchaser intends to apply a portion of the public funds as to
eligible payments under the contract for which this Bidding
Documents are issued.
For the purpose of this provision, “PUBLIC FUNDS” defines any
monetary resources appropriated to procuring entities under
Government budget, or revenues generated by statutory bodies
and corporations or aid grants and credits put at the disposal of
procuring entities by the development partners through the
Government.

3. Eligible
Bidders

3.1

The bidder and his / her partners have the citizenship of any country
by observing, restrictions in the BDS. If the bidder, contractor and a
subcontractor, resident, or registered in a country or operates in
accordance with the laws of that country, he is considered a citizen
of that country. The origin of any materials, equipment and services
to perform this contract are eligible from the country. Any materials,
equipment, and Services to be used in the performance of the
Contract shall have their origin in eligible source countries.

3.2

All bidders shall provide in Section 3, Bidding Forms, a statement
that the Bidder, directly or indirectly, with the consultant or any
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other entity that has prepared the design, specifications, and other
documents for the Project or being proposed as Project Manager
for the Contract. A firm that has been engaged by the Procuring
Entity to provide Consultant Services for the preparation or
supervision of the Services, and any of its affiliates, shall not be
eligible to bid.

4. Qualification
of the Bidder

3.3

Government-owned enterprises in the Islamic Republic of
Afghanistan may only participate if they are legally and financially
autonomous, operate under commercial law, and are not a
dependent agency of the Employer.

3.4

Strictly prohibited to make any withdrawal from the project budget
for the purpose of any payment to persons or entities, or for any
import of goods, if such payment or import, to the knowledge of
the GoA, is prohibited by a decision of the United Nations Security
Council, taken under Chapter VII of the Charter of the United
Nations.

3.5

The entity may not be award a contract with a debarred or under
the debar bidders. The list of debarred and under debarment
bidders can be downloaded from the website of the National
Procurement authority.

4.1

All bidders shall provide in Section 3, Bidding Forms, a preliminary
description of the proposed work method and schedule, including
drawings and charts, as necessary.

4.2

All bidders shall include the following information and documents
with their bids in Section 3, unless otherwise stated in the BDS:

(a)

copies of original documents defining the constitution or legal
status, place of registration, and principal place of business;
written power of attorney of the signatory of the Bid to
commit the Bidder;

(b)

total monetary value of Services performed for any of the last
five (5) years;

(c)

experience in Services of a similar nature and size for any of
the last five (5) years, and details of non- consultancy
Services performed or ongoing (70% completed) under way
or contractually committed; and names and address of clients
who may be contacted for further information on those
contracts;

(d)

list of major items of equipment proposed to carry out the
Contract;

(e)

qualifications and experience of key site management and
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technical personnel proposed for the Contract;

(f)

reports on the financial standing of the Bidder, such as profit
and loss statements and auditor’s reports for the past five (5)
years;

(g)

evidence of adequacy of working capital for this Contract
(access to line(s) of credit and availability of other financial
resources);

(h)

authority to the Employer to seek references from the
Bidder’s bankers;

(i)

information regarding any litigation, current or during the last
five (5) years, in which the Bidder is involved, the parties
concerned, and disputed amount; and

(j)

Information about the award of subcontract

4.3

In procurement of renting properties different criteria may not be
considered

4.4

Bids submitted by a joint venture of two (2) or more firms as
partners shall comply with the following requirements, unless
otherwise stated in the BDS:

4.5

(a)

the Bid shall include all the information listed in ITB SubClause 4.2 above for each joint venture partner;

(b)

the Bid shall be signed so as to be legally binding on all
partners;

(c)

the Bid shall include a copy of the agreement entered into by
the joint venture partners defining the division of assignments
to each partner and establishing that all partners shall be
jointly and severally liable for the execution of the Contract in
accordance with the Contract terms;

(d)

one (1) of the partners shall be nominated as being in
charge, authorized to incur liabilities, and receive instructions
for and on behalf of any and all partners of the joint venture;
and

(e)

the execution of the entire Contract, including payment, shall
be done exclusively with the partner in charge.

To qualify for award of the Contract, bidders shall meet the following
minimum qualifying criteria:

(a)

annual turnover volume of Services of at least the amount
specified in the BDS;

(b)

experience as prime contractor in the provision of at least one
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(1) service contracts of a nature and complexity equivalent to
the Services over the last five (5) years (to comply with this
requirement, Services contracts cited should be at least
seventy (70) percent complete) as specified in the BDS;
the contract under dispute or the dispute amount is 10
present of total contract price shall not have considered as a
similar experience.

(c)

4.6

liquid assets and/or credit facilities, net of other contractual
commitments and exclusive of any advance payments which
may be made under the Contract, of no less than the amount
specified in the BDS.

The entity may determine qualification criteria renting proprieties
according to the nature of the procurement determined.
A consistent history of litigation or arbitration awards against the
Applicant or any partner of a Joint Venture may result in
disqualification.

4.7

The figures for each of the partners of a joint venture shall be
added together to determine the Bidder’s compliance with the
minimum qualifying criteria of ITB Sub-Clause 4.4(a), (b) and (e);
however, for a joint venture to qualify the partner in charge must
meet at least forty (40) percent of those minimum criteria for an
individual Bidder and other partners at least twenty-five (25)
percent of the criteria. The total eligibility figures of the partners
must meet at least (100) percent of the eligibility criteria. Failure to
comply with this requirement will result in rejection of the joint
venture’s Bid.
4.8 Subcontractors’ experience and resources will not be taken into
account in determining the Bidder’s compliance with the qualifying
criteria, unless otherwise stated in the BDS.

5. One Bid per
Bidder

5.1

Each Bidder shall submit only one (1) Bid, either individually or as a
partner in a joint venture. A Bidder who submits more than one (1)
Bid (other than as a subcontractor or in cases of alternatives that
have been permitted or requested) will cause all the proposals with
the Bidder’s participation to be disqualified.

6. Cost of
bidding

6.1

The Bidder shall bear all costs associated with the preparation and
submission of his Bid, and the Employer will in no case be
responsible or liable for those costs.

7. Site Visit

7.1

The Bidder, at the Bidder’s own responsibility and risk, is encouraged
to visit and examine the Site of required Services and its
surroundings and obtain all information that may be necessary for
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preparing the Bid and entering into a contract for the Services. The
costs of visiting the Site shall be at the Bidder’s own expense.
B.
8. Content of
Bidding
Documents

9. Clarification
of Bidding
Documents

8.1

BIDDING DOCUMENTS

The set of bidding documents comprises the documents listed in the
table below and addenda issued in accordance with ITB Clause 10:
Section 1

Instructions to Bidders

Section 2

Bidding Data Sheet

Section 3

Bidding Forms

Section 4

Eligible Countries

Section 5

Activity Schedule

Section 6

General Conditions of Contract

Section 7

Special Conditions of Contract

Section 8

Performance Specifications and Drawings (if applicable)

Section 9

Contract Forms

8.2

The Bidder is expected to examine all instructions, forms, terms, and
specifications in the bidding documents. Failure to furnish all
information required by the bidding documents or to submit a bid not
substantially responsive to the bidding documents in every respect
will be at the Bidder’s risk and may result in the rejection of its bib.
Sections 3, 5, and 9 should be completed and returned with the Bid
in the number of copies specified in the BDS.

9.1

A prospective Bidder requiring any clarification of the bidding
documents may notify the Employer in writing or by email at the
Employer’s address indicated in the invitation to bid. The Employer
will respond to any request for clarification received earlier than
fourteen (10) days prior to the deadline for submission of bids. The
purchaser must respond to any request for clarification within 5 days
of receipt. Copies of the Employer’s response will be forwarded to all
purchasers of the bidding documents, including a description of the
inquiry, but without identifying its source.

9.2

To clarify issues and to answer questions on any matter arising in the
Bidding Documents, the Employer may, if stated in the BDS, invite
prospective Bidders to attend a Pre-Bidding Meeting at the place,
date and time as specified in the BDS. Bidders are encouraged to
attend the meeting if it is held. The Bidder is requested to submit any
questions in writing so as to reach the Employer not later than five
(5) days prior to the date of the meeting. Minutes of the pre-Bidding
meeting, including the text of the questions raised and the responses
given, together with any responses prepared after the meeting, will
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be transmitted within five (5) days to all those who purchased the
Bidding Documents.
10. Amendment
of Bidding
Documents

10.1 Before the deadline for submission of bids, the Employer may modify
the bidding documents by issuing addenda.
10.2 Any addendum thus issued shall be part of the bidding documents
and shall be communicated in writing or by email to all purchasers of
the bidding documents. Prospective bidders shall acknowledge
receipt of each addendum by email to the Employer.
10.3 To give prospective bidders reasonable time in which to take an
addendum into account in preparing their bids, the Employer shall
extend, as necessary, the deadline for submission of bids, in
accordance with ITB Sub-Clause 20.2 below.
C.

PREPARATION OF BIDS

11. Language of
the Bid

11.1 The bid prepared by the Bidder, as well as all correspondence and
documents relating to the bid exchanged by the Bidder and the
Employer shall be written in the language specified in the BDS.
Supporting documents and printed literature furnished by the
Bidder may be in another language provided they are
accompanied by an accurate translation of the relevant passages
in the language specified in the Bidding Data Sheet, in which case,
for purposes of interpretation of the Bid, the translation shall
govern.

12. Document
Comprising
the Bid

12.1 The Bid submitted by the Bidder shall comprise the following:

(a)

The Form of Bid (in the format indicated in Section 3);

(b)

Bid Security;

(c)

Priced Activity Schedule;

(d)

Qualification Information Form and Documents;

(e)

Alternative offers where invited; and

(f)

Any other materials required to be completed and
submitted by bidders, as specified in the BDS.

12.2 Bidders bidding for this contract together with other contracts
stated in the IFB to form a package will so indicate in the bid
together with any discounts offered for the award of more than
one contract.
13. Bid Prices

13.1 The Contract shall be for the Services, as described in Appendix A
to the contract and in the Specifications, Section 8, based on the
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priced Activity Schedule, Section 5, submitted by the Bidder.
13.2 The Bidder shall fill in rates and prices for all items of the Services
described in the in Specifications (or Terms of Reference), Section
8 and listed in the Activity Schedule, Section 5. Items for which
no rate or price is entered by the Bidder will not be paid for by the
Employer when executed and shall be deemed covered by the
other rates and prices in the Activity Schedule.
13.3 All duties, taxes, and other levies payable by the Service Provider
under the Contract, or for any other cause, shall be included in the
total Bid price submitted by the Bidder.
13.4 If provided for in the BDS, the rates and prices quoted by the
Bidder shall be subject to adjustment during the performance of
the Contract in accordance with and the provisions of Clause 6.6
of the General Conditions of Contract and/or Special Conditions of
Contract. The Bidder shall submit with the Bid all the information
required under the Special Conditions of Contract and of the
General Conditions of Contract.
13.5 For the purpose of determining the remuneration due for
additional Services, a breakdown of the lump-sum price shall be
provided by the Bidder in the form of Appendices D and E to the
Contract.
14. Currencies of
Bid and
Payment

14.1 The lump sum price shall be quoted by the Bidder in Afghanis, unless
specified otherwise in the BDS.

15. Bid Validity

15.1

Bids shall remain valid for the period specified in the BDS. In
national competitive bidding bid validity shall not be less then (90)
days. In international competitive bidding bid validity shall be at
least (120) days.
In exceptional circumstances, the Employer may request that the
bidders extend the period of validity for a specified additional period.
The request and the bidders’ responses shall be made in writing or
by email. A Bidder may refuse the request without forfeiting the Bid
Security. A Bidder agreeing to the request will not be required or
permitted to otherwise modify the Bid, but will be required to extend
the validity of Bid Security for the period of the extension, and in
compliance with ITB Clause 16 in all respects.

16. Bid Security

16.1 The Bidder shall furnish, as part of the Bid, a Bid Security or a BidSecuring Declaration, if required, as specified in the BDS.
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16.2 The Bid Security shall be in the amount specified in the BDS and
denominated in the currency of the Employer’s Country or a freely
convertible currency, and shall:

(a)

In cash, or at the bidder’s option, be in the form of either a
letter of credit, or a bank guarantee from a banking
institution;

(b)

be issued by a reputable institution selected by the bidder
and located in any eligible country;

(c)

be substantially in accordance with one of the forms of Bid
Security included in Section 9, Contract Forms, or other form
approved by the Employer prior to bid submission;

(d)

be payable promptly upon written demand by the Employer
in case the conditions listed in ITB Sub-Clause 16.5 are
invoked;

(e)

be submitted in its original form; copies will not be accepted;

16.3 remain valid for a period of twenty-eight (28) days beyond the
validity period of the bids, as extended, if applicable, in accordance
with ITB Sub-Clause 15.2.
16.4 If a Bid Security or a Bid- Securing Declaration is required in
accordance with ITB Sub-Clause 16.1, any bid not accompanied by a
substantially responsive Bid Security or Bid Securing Declaration in
accordance with ITB Sub-Clause 16.1, shall be rejected by the
Employer as non-responsive.
16.5 The Bid Security of unsuccessful Bidders shall be returned as
promptly as possible upon the successful Bidder’s furnishing of the
Performance Security pursuant to ITB Clause 34.
16.6 The Bid Security may be forfeited or the Bid Securing Declaration
executed:

(a)

if a Bidder withdraws its bid during the period of bid validity
specified by the Bidder on the Bid Submission Form, except
as provided in ITB Sub-Clause 15.2; or

(b)

if a Bidder refuses to accept a correction of an arithmetical
error appearing on the face of the bid;

(c)

if a Bidder had provided bogus information about his/her
eligibility; ITB Sub-Clause 27.2; or

(d) Avoiding the successful bidder from award of the contract
during a certain period;

(e) Failure to provide a performance security by the successful
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bidder;

(f) In case of deprivation of the bidders due to violation in this
bidding.

16.7 The Bid Security or Bid- Securing Declaration of a JV must be in the
name of the JV that submits the bid. If the JV has not been legally
constituted at the time of bidding, the Bid Security or Bid-Securing
Declaration shall be in the names of all future partners as named in
the letter of intent to constitute the JV.
17. Alternative
Proposals by
Bidders

17.1 Unless otherwise indicated in the BDS, alternative bids shall not
be considered.
17.2 When alternative times for completion are explicitly invited, a
statement to that effect will be included in the BDS, as will the
method of evaluating different times for completion.
17.3 Except as provided under ITB Sub-Clause 17.4 below, bidders
wishing to offer technical alternatives to the requirements of the
bidding documents must first submit a Bid that complies with the
requirements of the bidding documents, including the scope, basic
technical data, graphical documents and specifications. In addition
to submitting the basic Bid, the Bidder shall provide all information
necessary for a complete evaluation of the alternative by the
Employer, including calculations, technical specifications, breakdown
of prices, proposed work methods and other relevant details. Only
the technical alternatives, if any, of the lowest evaluated Bidder
conforming to the basic technical requirements shall be considered
by the Employer. Alternatives to the specified performance levels
shall not be accepted.
17.4 When bidders are permitted in the BDS to submit alternative
technical solutions for specified parts of the Services, such parts shall
be described in the Specifications (or Terms of Reference) and
Drawings, Section 8. In such case, the method for evaluating such
alternatives will be as indicated in the BDS.

18. Format and
Signing of Bid

18.1 The Bidder shall prepare one original of the documents comprising
as described in ITB Clause 12 of these Instructions to Bidders,
bound with the volume containing the Form of Bid, and clearly
marked “ORIGINAL”. In addition, the Bidder shall submit copies of
the Bid, in the number specified in the BDS, and clearly marked
as “COPIES”. In the event of discrepancy between them, the
original shall prevail.
18.2 The original and all copies of the Bid shall be typed or written in
indelible ink and shall be signed by a person or persons duly
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authorized to sign on behalf of the Bidder, pursuant to SubClauses 4.2(a) or 4.3(b), as the case may be. All pages of the Bid
where entries or amendments have been made shall be initialed
by the person or persons signing the Bid.
18.3 The Bid shall contain no alterations or additions, except those to
comply with instructions issued by the Employer, or as necessary
to correct errors made by the Bidder, in which case such
corrections shall be initialed by the person or persons signing the
Bid.
18.4 No changes or add to the bids will be not accept however it is in
accordance with the instructions of the entity or to correct errors.
In this case, the correction of errors will be signed by the person
who signed the bids.
D.
19. Sealing and
Marking the
Bids

SUBMISSION OF BIDS

19.1 The Bidder shall seal the original and all copies of the Bid in two inner
envelopes and one outer envelope, duly marking the inner envelopes
as “ORIGINAL” and “COPIES”.
19.2 The inner and outer envelopes shall:

(a)

be addressed to the Employer at the address provided in
the BDS;

(b)

bear the name and identification number of the Contract as
defined in the BDS and Special Conditions of Contract; and

19.3 In addition to the identification required in ITB Sub-Clause 19.2, the
inner envelopes shall indicate the name and address of the Bidder to
enable the Bid to be returned unopened in case it is declared late.
19.4 If the outer envelope is not sealed and marked as above, the
Employer will assume no responsibility for the misplacement or
premature opening of the Bid.
20. Deadline for
submission of
Bids

20.1 Bids shall be delivered to the Employer at the address specified
above no later than the time and date specified in the BDS.

21. Late Bids

21.1 Any Bid received by the Employer after the deadline will be returned
unopened to the Bidder.

20.2 The Employer may extend the deadline for submission of bids by
issuing an amendment in accordance with ITB Clause 10, in which
case all rights and obligations of the Employer and the bidders
previously subject to the original deadline will then be subject to
the new deadline.
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22. Modification
and
Withdrawal
of Bid

22.1 Bidders may modify or withdraw their bids by giving notice in writing
before the deadline.
22.2 Bidder’s modification or withdrawal notice shall be prepared, sealed,
marked, and delivered in accordance with ITB Clauses 18 and 19,
with the outer and inner envelopes additionally marked
“MODIFICATION” or “WITHDRAWAL”, as appropriate.
22.3 No Bid may be modified after the deadline for submission of Bids.
22.4 Withdrawal of a Bid between the deadline for submission of bids and
the expiration of the period of Bid validity specified in the BDS or as
extended pursuant to ITB Sub-Clause 16 may result in the forfeiture
of the Bid Security pursuant to ITB Clause 16.
22.5 Bidders may only offer discounts to, or otherwise modify the prices of
their bids by submitting Bid modifications in accordance with this
clause, or included in the original Bid submission.
E.

23. Bid Opening

BID OPENING AND EVALUATION

23.1 The Employer will open the bids, including modifications made
pursuant to ITB Clause 22, in the presence of the bidders’
representatives who choose to attend at the time and in the place
specified in the BDS.
23.2 Envelopes marked “WITHDRAWAL” shall be opened and read out first.
Bids for which an acceptable notice of withdrawal has been
submitted shall not be opened.
23.3 The bidders’ names, the Bid prices, the total amount of each Bid and
of any alternative Bid (if alternatives have been requested or
permitted), any discounts, Bid modifications and withdrawals, the
presence or absence of Bid Security, and such other details as the
Employer may consider appropriate, will be announced by the
Employer at the opening. No bid shall be rejected at bid opening
except for the late bids pursuant to ITB Clause 21; Bids, and
modifications, sent pursuant to ITB Clause 22 that are not opened
and read out at bid opening will not be considered for further
evaluation regardless of the circumstances. Late and withdrawn bids
will be returned unopened to the bidders.
23.4 The Employer will prepare minutes of the Bid opening, including the
information disclosed to those present in accordance with ITB SubClause 24.3.
23.5 Bid opening proceeding shall be recorded in NPA standard forms and
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will be covered by sticky transparent plastic.
24. Process to be
Confidential

24.1

Information relating to the examination, clarification, evaluation,
and comparison of bids and recommendations for the award of a
contract shall not be disclosed ITB Sub-Clause 33 .4 to bidders or any
other persons not officially concerned with such process until the
award to the successful Bidder is notified of the award. Any effort by
a Bidder to influence the Employer’s processing of bids or award
decisions may result in the rejection of his Bid.
If, after notification of award, a bidder wishes to ascertain the
grounds on which its bid was not selected, it should address its
request to the Employer, who will provide written explanation. Any
request for explanation from one bidder should relate only to its own
bid; information about the bid of competitors will not be addressed.

25. Clarification
of Bids

25.1

To assist in the examination, evaluation, and comparison of bids,
the Employer may, at the Employer’s discretion, ask any Bidder for
clarification of the Bidder’s Bid, including breakdowns of the prices in
the Activity Schedule, and other information that the Employer may
require. The request for clarification and the response shall be in
writing or by email, telex, or facsimile, but no change in the price or
substance of the Bid shall be sought, offered, except as required to
confirm the correction of arithmetic errors discovered by the
Employer in the evaluation of the bids.
Any effort by the Bidder to influence the Employer in the
Employer’s bid evaluation or contract award decisions may result
in the rejection of the Bidder’s bid.

26. Examination
of Bids and
Determination of
Responsiveness

26.1 Prior to the detailed evaluation of bids, the Employer will determine
whether each Bid
(a) meets the eligibility criteria defined in ITB Clause 3;
(b) has been properly signed;
(c) It has accompanied by the bid securities;
(d) is substantially responsive to the requirements of the bidding
documents.
26.2 A substantially responsive Bid is one which conforms to all the terms,
conditions, and specifications of the bidding documents, without
material deviation or reservation. A material deviation or reservation
is one
(a) which affects in any substantial way the scope, quality, or
performance of the Services;
(b) which limits in any substantial way, inconsistent with the bidding
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documents, the Employer’s rights or the Bidder’s obligations under
the Contract;
26.3 If a Bid is not substantially responsive, it will be rejected by the
Employer, and may not subsequently be made responsive by
correction or withdrawal of the nonconforming deviation or
reservation.

27. Correction of
Errors

26.4

No negotiations may take place with the lowest bidder or other
bidders.

26.5

The bidder is not responsive for the conditions that are not
mentioned in the bidding document and are provided by the entity
as a condition for concluding the contract.

27.1 Bids determined to be substantially responsive will be checked by the
Employer for any arithmetic errors. Arithmetical errors will be
rectified by the Employer on the following basis:
A- if there is a discrepancy between unit prices and the total price
that is obtained by multiplying the unit price and quantity, the unit
price shall prevail, and the total price shall be corrected; if there is an
error in a total corresponding to the addition or subtraction of
subtotals, the subtotals shall prevail and the total shall be corrected;
if there is a discrepancy between the amounts in figures and in
words, the amount in words will prevail.
27.2 The amount stated in the Bid will be adjusted by the Employer in
accordance with the above procedure for the correction of errors
and, with the concurrence of the Bidder, shall be considered as
binding upon the Bidder. If the Bidder does not accept the corrected
amount, the Bid will be rejected, and the Bid Security may be
forfeited in accordance with ITB Sub-Clause 16.5(b).

28. Currency for
Bid
Evaluation

28.1 The Employer will convert the amounts in various currencies in which
the Bid Price, the currency of the Employer’s country at the selling
rates established for similar transactions by the authority specified
in the BDS on the date stipulated in the BDS, for the amount
payable in the currency of the Employer’s country;

29. Evaluation
and
Comparison
of Bids

29.1 The Employer will evaluate and only the bid determined to be the
lowest price it’s substantially responsiveness in accordance with ITB
Clause 26.
29.2 If the lowest price bid determines to be responsive, the evaluation
committee will conclude the evaluation process and will present
evaluation report to the award authority. Otherwise, evaluation
committee will conduct technical evaluation on the second lowest bid.
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29.3 In evaluating the bids, the Employer will determine for each Bid the
evaluated Bid price by adjusting the Bid price as follows:
(a)

making any correction for errors pursuant to ITB Clause 27;

(b)

making an appropriate adjustment for any other acceptable
variations, deviations, or alternative offers submitted in
accordance with ITB Clause 17; and

(c)

making appropriate adjustments to reflect discounts or other
price modifications offered in accordance with ITB Sub-Clause
22.5.

29.4 The Employer reserves the right to accept or reject any variation,
deviation, or alternative offer. Variations, deviations, and alternative
offers and other factors, which are in excess of the requirements of
the bidding documents or otherwise result in unsolicited benefits for
the Employer will not be taken into account in Bid evaluation.
29.5 The estimated effect of any price adjustment conditions under SubClause 6.6 of the General Conditions of Contract, during the period of
implementation of the Contract, will not be taken into account in Bid
evaluation.
29.6 If the bidding includes more than one lots, the entity will apply
discount offer by the bidders to reduce the bid price.
30. Preference
for Domestic
Bidders

30.1

Domestic preference shall apply in the light of the fourth provision
of the Procurement Procedure
F.

31. Award
Criteria

AWARD OF CONTRACT

31.1 Subject to ITB Clause 32, the Employer will award the Contract to the
Bidder whose Bid has been determined to be substantially responsive
to the bidding documents and who has offered the lowest evaluated
Bid price.
31.2 If the bidding document includes more than one lots, the entity will
apply discount offer by the bidders to reduce the bid price.

32. Employer’s
Right to
Accept any
Bid and to
Reject any or
all Bids

32.1 Notwithstanding ITB Clause 31, the Employer reserves the right to
accept or reject any Bid, and to cancel the bidding process and reject
all bids, at any time prior to the award of Contract, without thereby
incurring any liability to the affected Bidder or bidders or any
obligation to inform the affected Bidder or bidders of the grounds for
the Employer’s action.
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33. Notification
of Award and
Signing of
Agreement

33.1 The Bidder whose Bid has been accepted will be notified of the
award by the Employer prior to expiration of the Bid validity period
written or by email, or facsimile confirmed by registered letter from
the Employer. This letter (hereinafter and in the Conditions of
Contract called the “LETTER OF ACCEPTANCE”) will state the sum that
the Employer will pay the Service provider in consideration of the
execution, completion, and maintenance of the Services by the
Service provider as prescribed by the Contract (hereinafter and in the
Contract called the “CONTRACT PRICE”).

33.2 The Contract, in the form provided in the bidding documents, will
incorporate all agreements between the Employer and the successful
Bidder. It will be signed by the Employer and sent to the successful
Bidder along with the Letter of Acceptance. Within (10) days of
receipt of the Contract, the successful bidder shall sign the Contract
and return it to the Employer, together with the required
performance security pursuant to Clause 34.
33.3

34. Performance
Security

Upon fulfillment of ITB Sub-Clause 33.3, the Employer will promptly
notify the unsuccessful Bidders the name of the winning Bidder and
that their bid security will be returned as promptly as possible.

34.1 Within ten (10) days after receipt of the Letter of Acceptance, the
successful Bidder shall deliver to the Employer a Performance
Security in the amount and in the form stipulated in the BDS,
denominated in the type and proportions of currencies in the Letter
of Acceptance and in accordance with the General Conditions of
Contract.
34.2 The Performance Security provided by the successful Bidder in the
form of a Bank Guarantee, shall be issued either (a) at the Bidder’s
option, by a bank located in the country of the Employer or a foreign
bank through a correspondent bank located in the country of the
Employer, or (b) with the agreement of the Employer directly by a
foreign bank acceptable to the Employer.
34.3 Failure of the successful Bidder to comply with the requirements of
ITB Sub-Clause 34.1 shall constitute sufficient grounds for
cancellation of the award and forfeiture of the Bid Security.

35. Advance
Payment and
Security

35.1 The Employer will provide an Advance Payment on the Contract Price
as stipulated in the general Conditions of Contract, subject to the
amount stated in the BDS.

36. Adjudicator

36.1 The contract dispute resolution body will be specified in special
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condition of contract.
37. Corrupt and
Fraudulent
Practices

37.1 It is the Government’s policy to require that Purchasers, as well as Bidders,

Suppliers, and Contractors and their subcontractors under Governmentfinanced contracts, observe the highest standard of ethics during the
procurement and execution of such contracts1. In pursuance of this policy,
the Government:

(a)

1

Defines, for the purpose of this provision, the terms set forth as
follows:

(i)

“CORRUPT PRACTICE” is the offering, giving, receiving, or
soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party2;

(ii)

“FRAUDULENT PRACTICE” is any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party3 to obtain a financial or other
benefit or to avoid an obligation;

(iii)

“COLLUSIVE PRACTICE” is an arrangement between two or
more parties4 designed to achieve an improper purpose,
including to influence improperly the actions of another
party;

(iv)

“COERCIVE PRACTICE” is impairing or harming, or threatening
to impair or harm, directly or indirectly, any party5 or the
property of the party to influence improperly the actions of
a party;

(v)

“OBSTRUCTIVE PRACTICE” is:



Deliberately destroying, falsifying, altering or
concealing of evidence material to the investigation
or making false statements to investigators in
order to materially impede a Government
investigation into allegations of a corrupt,
fraudulent, coercive or collusive practice; and/or
threatening, harassing or intimidating any party to
prevent it from disclosing its knowledge of matters
relevant to the investigation or from pursuing the
investigation; or



Acts intended to materially impede the exercise of

In this context, any action taken by a Bidder, Supplier, Contractor, or a sub-Contractor to influence the
procurement process or contract execution for undue advantage is improper.
2 “ANOTHER PARTY” refers to a public official acting in relation to the procurement process or contract
execution. In this context, “PUBLIC OFFICIAL” includes Government staff and employees of other organizations
taking or reviewing procurement decisions.
3 A “PARTY” refers to a public official; the terms “ BENEFIT” and “OBLIGATION” relate to the procurement process
or contract execution; and the “ACT OR OMISSION” is intended to influence the procurement process contract
execution.
4 “PARTIES” refers to participants in the procurement process (including officials) attempting to establish Bid
prices at artificial, non competitive levels.
5 a “PARTY” refers to a participant in the procurement process or contract execution.
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the Government’s inspection and audit rights
provided for under sub-clause 3.1(e) below.

(b)

will reject a proposal for award if it determines that the Bidder
recommended for award has, directly or through an agent, engaged
in corrupt, fraudulent, collusive, coercive or obstructive practices in
competing for the contract in question;

(c)

will sanction and prosecute any procurement official if it finds out
that at any time that representative of the procuring entity engaged
in corrupt, fraudulent, collusive, or practices during the procurement
or the execution of the contract, without the procuring entity having
taken timely and appropriate action satisfactory to the Government
to address such practices when they occur;

(d)

will sanction a firm or individual, including declaring ineligible, either
indefinitely or for a stated period of time, to be awarded a GoA
financed contract if it at any time determines that the firm has,
directly or through an agent, engaged in corrupt, fraudulent,
collusive, coercive or obstructive practices in competing for, or in
executing, a GoA financed contract; and

(e)

will have the right to require that a provision be included in bidding
documents and in contracts financed by the entity, requiring
Bidders, suppliers, and contractors and their sub-contractors to
permit the Government to inspect their accounts and records and
other documents relating to the Bid submission and contract
performance and to have them audited by auditors appointed by
the Government.

37.2 Furthermore, Bidders shall be aware of the provision stated in Sub-

Clauses 1.7 and 2.6.1 of the General Conditions of Contract.
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SECTION 2 BIDDING DATA SHEET

ITB Clause

Amendments of, and Supplements to, Clauses in the Instruction
to Bidders
A.

ITB 1.1

GENERAL

The Employer is: Ministry of Communications and IT/ Afghan

Telecommunication Company
The name and identification number of the Contract is: : Procurement of

60MHz satellite bandwidth for Afsat-1 TDF VSAT Sites and
Migration of 150 Remote sites project
ITB 1.2

The Intended Completion Date is: 12 months

ITB 2.1

The Project is: Procurement of 60MHz satellite bandwidth for Afsat-1

TDF VSAT Sites and Migration of 150 Remote sites project
The public funds are identified as: Afghan Telecom Budget
ITB 4.2

The Qualification Information and Bidding forms to be submitted are as
follows: Copy of valid business license, document indicating their
eligibility, Tax Clearance Confirmation of last round, Commitment letter
for not being bankrupt, Commitment letter for not being in conflict of
interest and Commitment letter for they have not been debarred due to
violation in business during the last two years, manufacture authorization
letter
Bidders must stamp all pages of bid document, Price schedule and the
bidder’s information form must be filled and signed by authorized person

ITB 4.3

Not Applicable

ITB 4.4

The qualification criteria in Sub-Clause 4.4 are modified as follows: N/A

ITB 4.5(a)

The minimum required average annual volume of Services for the
successful Bidder within the last five (5) years shall be: 1,200,000 USD

One Million and Two Hundred Thousand dollars.
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ITB 4.5(b)

The experience required to be demonstrated by the Bidder should include
as a minimum that he has executed during the last five (5) years the
following:
Bidders must provide evidence of having completed at least one similar
project as prime contractor within the last five years with minimum value
of US$ 600,000 (US Dollar Six Hundred Thousand) and/
or at least two similar projects as prime contractor within the last five
years with minimum value of US $ 1,000,000 (US Dollar One
Million).

ITB 4.5(c)

The minimum amount of liquid assets and/or credit facilities net of other
contractual commitments of the successful Bidder shall be:
US$ 150,000 (US Dollar One Hundred and Fifty Thousand)
Note: The issue date of any documents demonstrating this requirement
shall be between the date of announcement of this bidding documents
and the deadline for submission of bids.

ITB 4.5(e)

The essential equipment to be made available for the Contract by the
successful Bidder shall be: Refer to the TOR

ITB 5

Subcontractors’ experience to be taken into account is: N/A
B.

BIDDING DATA

ITB 8.2 and
18.1

The number of copies of the Bid to be completed and returned shall be:

ITB 9.2 and

The Pre-Bidding meeting shall be held at:

One original + one copy

Attention: Nasruddin Nouri, Procurement Specialist
Address: 2nd District, Pashtoonistan Watt, National Procurement
Authority, Administrative Office of the President, National Procurement
Authority
Note: The Bidders wish to connect to pre-bid meeting remotely can join
the meeting through the following
Google meet: https://meet.google.com/uyz-tznp-exx
Telephone: +93 020 2926276
Date and Time: 3/Oct/2020, 10:00 am Kabul Local Time
Electronic mail address: nasruddin.nouri@npa.gov.af
copy to: islam.ahmadi@npa.gov.af, masood.raiskheil@afghantelecom.af,
adel.rassouly@npa.gov.af,zubair.majeed@npa.gov.af

National Procurement Authority – Standard Bidding Documents for Procurement of
Non consultant services

C.

PREPARATION OF BIDS

ITB 11.1

Language of the bid: English

ITB 12.1

The additional materials required to be completed and submitted are:


The Form of Bid (in the format indicated in Section 3);



Bid Security;



Priced Activity Schedule;



Qualification Information Form and Documents.

ITB 13.4

The Contract shall not be subject to price adjustment in accordance
with Clause 6.6 of the Conditions of Contract.

ITB 14.1(a)

Local inputs shall be quoted in: USD

ITB 15.1

The period of Bid validity shall be 120 days after the deadline for Bid
submission specified in the BDS.

ITB 16.1

The Bidder shall provide: Bid Security in the form of bank
guarantee in the amount and validity specified in BDS.

ITB 16.2

The amount of Bid Security shall be USD 25,000 or an equivalent
amount in a freely-convertible currency.
Bid shall include a Bid security in form of Bank Guarantee issued by bank
in the format included in Section 3 Bidding Forms.
The Bid Security shall remain valid for a period of 28 days beyond the
validity period of the bids i.e. 148 days from bid submission deadline date
or extended bid submission deadline date, if extended.
Note: - The bid security shall be submitted in original form. Photo copies/
Scanned copies will not be accepted;
Bid-Securing Declaration and other types of Bid security are not
acceptable.

ITB 17.1

Alternative bids Shall not be permitted.

ITB 17.2

Alternative times for completion Shall not be permitted. If permitted,
the range of acceptable completion time is: N/A
If alternative times for completion are permitted, the evaluation method
will be as follows: N/A
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ITB 17.4

Alternative technical solutions shall be permitted for the following parts
of the Services: N/A
If alternative technical solutions are permitted, the evaluation method
will be as follows: N/A
D.

ITB 19.2

SUBMISSION OF BIDS

The Employer’s address for the purpose of Bid submission is: 1st Floor,
Tendering Facilitation Secretariat, Administrative Office of the
President (AOP), Pashtunestan Wat, Kabul, Afghanistan |
Islamic Republic of Afghanistan
For identification of the bid the envelopes should indicate:
Contract: Procurement of 60 MHz Satellite Bandwidth for Afsat-1
TDF VSAT Sites and Migration of 150 Remote Sites Project
Bid / Contract Number: NPA/AT/99/NCS-6565/ICB

ITB 20.1

The deadline for submission of bids shall be:
Date: 15/Oct/2020
Time: 10:00 AM hrs Kabul time
Note: In case the specified date of bid opening is declared a holiday for
the purchaser, the bids shall be opened at the specified time on the next
working day.
E.

ITB 23.1

BID OPENING AND EVALUATION

Bids will be opened at [10:00 am, Kabul Local Time] of the day
[15/Oct/2020] at the following address:
Address: 1st Floor, Tendering Facilitation Secretariat, Administrative
Office of the President (AOP), Pashtunestan Wat, Kabul, Afghanistan |
Islamic Republic of Afghanistan
Contact Person: Safiullah Alokozai, Head of Secretary for Bidding
Facilitation
Phone: +93 (0) 20-292-6290
Electronic mail address: safiullah.alokozai@npa.gov.af
Note: Bidders who cannot attend the bid opening session physically and
wish to join remotely, can attend the bid opening session through the
following skype address: Bfs-npa@npa.gov.af

ITB 28.1

Currency chosen for the purpose of converting to a common currency: is
USD
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Source of exchange rate: Da Afghanistan Bank
Exchange rate date: The date of the bid submission (Transfer
selling Rate)
F.

AWARD OF CONTRACT

ITB 34.1

The Performance Security acceptable to the Employer shall be the in the
Standard Form of: an unconditional Bank Guarantee for an amount
of 6 % ( six percent) of the Contract Price

ITB 35.1

The Advance Payment shall be of [] percent of the Contract Price. Not
Applicable.

National Procurement Authority – Standard Bidding Documents for Procurement of
Non consultant services

SECTION 3 BIDDING FORMS
TABLE OF FORMS
Bid submission Form
Qualification Information
Price Schedule
Bid Security
Bid-Securing Declaration
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BID SUBMISSION FORM
This note is for information only, to assist the Procuring Entity in the completion of the Form
when preparing the Bidding Documents, but this note should NOT be included in the issued
Bidding Documents.
The information to be filled in by Bidders in the following pages will be used for purposes of
verification of eligibility and qualification of the Bidder as provided for in relevant Clauses of the
ITB.]
Invitation for Bid No:

[Insert the number of bidding process]

Date

[Insert date, as day, month and year of Bid Submission]

Pages [Insert the number of page] of [Insert the total number of pages]
We, the undersigned, declare that:
1. We have examined and have no reservations to the Bidding Documents, including Addenda
No.: [Insert the number and issuing date of each Addenda if applicable];
2. We offer to supply in conformity with the Bidding Documents and in accordance with the
Delivery Schedules specified in the Schedule of Requirements the following non-consultancy
Services [Insert a brief description of the non-consultancy Services];
3. The total price of our Bid, excluding any discounts offered below, is: [Insert the total Bid
price in words and figures, indicating the various amounts and the respective currencies] ;
4. The discounts offered: if our bid is accepted, the following discounts shall apply:
A: Total discount value in words: ……………………………….
B: Total discount value in figures: …………………… [Specify in detail each discount offered and
the specific item of the Schedule of Requirements to which it applies] ;
5. Our Bid shall be valid for the period of time specified in ITB Sub-Clause 20.1, from the date
fixed for the Bid Submission Deadline in accordance with ITB Sub-Clause 24.2, and it shall
remain binding upon us and may be accepted at any time before the expiration of that
period;
6. If our Bid is accepted, we commit to obtain a Performance Security in accordance with ITB
Clause 44 and GCC Clause 18 for the due performance of the Contract;
7. We, including any subcontractors or suppliers for any part of the contract, have nationality
from Eligible Countries [Insert the nationality of the Bidder, including that of all parties that

comprise the Bidder, if the Bidder is a JV, and the nationality of each subcontractor and
supplier];

8. We have no conflict of interest in accordance with ITB Sub-Clause 4.2;
9. Our firm, its affiliates or subsidiaries, including any subcontractors or suppliers for any part of
the contract, has not been declared ineligible by the GoA, under the National laws or official
regulations, in accordance with ITB Sub-Clause 4.3;
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10. We understand that this Bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contract between us, until a formal contract is
prepared and executed;
11. We understand that you are not bound to accept the lowest evaluated Bid or any other Bid
that you may receive;
Name: ………. [Insert complete name of person signing the Bid Submission Form]

Signature: ………. [Insert signature of person whose name and capacity are shown]
Dated: ……………………………………………….
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QUALIFICATION INFORMATION

1. Individual
Bidders or
Individual
Members of
Joint
Ventures

1.1

Constitution or legal status of Bidder: [attach copy]
Place of registration: [insert]
Principal place of business: [insert]
Power of attorney of signatory of Bid: [attach]

1.2

Total annual volume of Services performed in five (5) years, in
the internationally traded currency specified in the BDS:

[insert]

1.3

Project name and
country

Services performed as prime Service Provider on the provision
of Services of a similar nature and volume over the last five (5)
years. The values should be indicated in the same currency
used for Item 1.2 above. Also list details of work under way or
committed, including expected completion date.

Name of employer
and contact person

Type of Services
provided and year of
completion

Value of contract

(a)
(b)
1.4

Item of
equipment

Major items of Service Provider's Equipment proposed for
carrying out the Services. List all information requested below.
Refer also to ITB Sub-Clause 4.3(c).

Description,
make, and age
(years)

Condition (new, good,
poor) and number
available

Owned, leased (from whom?),
or to be purchased (from
whom?)

(a)
(b)

1.5

Qualifications and experience of key personnel proposed for
administration and execution of the Contract. Attach
biographical data. Refer also to ITB Sub-Clause 4.3(e) and
GCC Clause 9.1.
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Position

Name

Years of experience
(general)

Years of experience
in proposed
position

(a)
(b)
1.6
Sections of the
Services
(a)

Proposed subcontracts and firms involved.

Value of
subcontract

Subcontractor
(name and address)

Experience in providing
similar Services

(b)

1.7

Financial reports for the last five (5) years: balance sheets,
profit and loss statements, auditors’ reports, etc. [List below

and attach copies]

1.8

Evidence of access to financial resources to meet the
qualification requirements: cash in hand, lines of credit, etc.

[List below and attach copies of support documents.]

We certify/confirm that we comply with eligibility requirements
as per ITB Clause 3.
1.9

Name, address, and telephone, telex, and facsimile numbers of
banks that may provide references if contacted by the
Employer.

1.10 Information regarding any litigation, current or within the last
five years, in which the Bidder is or has been involved.

Other party(ies)

Cause of dispute

Details of litigation
award

Amount
involved

(a)
(b)

1.11 Statement of compliance with the requirements of ITB Sub-
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Clause 3.2.
1.12 Proposed Program (service work method and schedule).
Descriptions, drawings, and charts, as necessary, to comply
with the requirements of the bidding documents.
2. Joint
Ventures

3. Additional
Requirement
s

2.1

The information listed in 1.1 to 1.11 above shall be provided for
each partner of the joint venture.

2.2

The information in 1.12 above shall be provided for the joint
venture.

2.3

Attach the power of attorney of the signatory(ies) of the Bid
authorizing signature of the Bid on behalf of the joint venture.

2.4

Attach the Agreement among all partners of the joint venture
(and which is legally binding on all partners), which shows
that:

3.1

(a)

all partners shall be jointly and severally liable for the
execution of the Contract in accordance with the Contract
terms;

(b)

one of the partners will be nominated as being in charge,
authorized to incur liabilities, and receive instructions for
and on behalf of any and all partners of the joint venture;
and

(c)

the execution of the entire Contract, including payment,
shall be done exclusively with the partner in charge.

Bidders should provide any additional information required in
the BDS and to fulfill the requirements of ITB Sub-Clause 4.1, if
applicable.

National Procurement Authority – Standard Bidding Documents for Procurement of
Non consultant services

Price Schedule
Procurement of 60 MHz Satellite
Bandwidth for Afsat-1 TDF VSAT
Sites and Migration of 150
Remote Sites Project

Unit
price
USD

Qty

Basis

Remote site migration

1

150 sites

60 MHz Bandwidth for a month

12

Months

Grand Total
Bidders should quote their price according to the Project TOR

Total Price USD
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BID SECURITY: BANK GUARANTEE
Invitation for Bid No:

[Insert the number of bidding process]

Alternative No.:

[Insert identification No if this is a Bid for an alternative]

Date

[Insert date, as day, month and year of Bid Submission]

Pages [Insert the number of page] of [Insert the total number of pages] pages

[This Bank Guarantee Form for the Bid Security is to be issued by a registered bank in
accordance with the instructions indicated.]
WE, [Insert Bank’s Name and Address of Issuing Branch or Office]
Beneficiary: [Insert complete Name and Address of Purchaser]
Date: [Insert the date]
BID GUARANTEE NO.: [Insert the number in figures]
Have been informed that [Insert the complete Name of the Bidder] , hereinafter called "THE
BIDDER", has submitted to you its Bid, for the execution of [Insert the Name of contract] under
Invitation for Bids No. [Insert the FFB number].
Furthermore, we understand that, according to your conditions Bids must be supported by a Bid
Guarantee.
At the request of the Bidder, we [Insert the name of the bank] hereby irrevocably undertake to
pay you, without cavil or argument, any sum or sums not exceeding in total an amount of [Insert
amount in figures AND in words] upon receipt by us of your first demand in writing accompanied
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by a written statement that the Bidder is in breach of its obligation(s) under the Bid conditions,
because the Bidder:
(a) Has modified or withdrawn its Bid after the deadline for submission of bids
(b) Does not accept the correction of arithmetic errors in the table of prices of the offer
(c) Avoiding the signing of contract as per the requirements of the bidding document and
request for proposal by the successful bidder
(d) Not providing the contract execution guarantee as per the requirements of the bidding
document by the successful bidder
(e) In case of the debarment of the bidder for violation in the bidding process pursuant the
provisions of article 49 of this law.
This guarantee shall become invalid in the following circumstances;
(f) If the bidder is the winner, on receiving offer guarantee, the signing of contract as per
the …..
(g) If the bidder is not the winner, on (1) signing contract with the successful bidder, or (2)
28 days after the end of offer validation period, including offer validation extension
period (insert offer end date)
As a result, any request for the payment under this guarantee should have been obtained
before the above-mentioned date.
This guarantee is subjected to regulation number 758 issued by the International Trade
Chambers.
Signature: (the responsible officer should sign here)
Stamp: (it should be stamped)
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BID SECURITY: BID-SECURING DECLARATION
NOT APPLICABLE
Invitation for Bid No:

[Insert the number of bidding process]

Bid Package No:

[Insert the number of bidding package]

Alternative No.:

[Insert identification No if this is a Bid for an alternative]

Date

[Insert date, as day, month and year of Bid Submission]

Page [Insert the number of page] of [Insert the total number of pages] pages

[The Bidder shall fill in this Form in accordance with the instructions indicated.]
To: [Insert the complete name of the Purchaser]
We, the undersigned, declare that:
We understand that, according to your conditions, Bids must be supported by a Bid-Securing
Declaration.
We accept that we will automatically be suspended from being eligible for bidding in any contract
with the Purchaser for the period of time of [Insert the number of months or years] starting on
[Insert the date], if we are in breach of our obligation(s) under the Bid conditions, because we:
(a) have modified or withdrawn our Bid after the deadline for submission of bid during the
period of Bid validity specified in the Form of Bid; or
(b) have not accepted the correction of errors in accordance with instructions to bidders of IFB
(c) Having been notified of the acceptance of our Bid by the Purchaser during the period of Bid
validity, (i) fail or refuse to execute the Contract; or (ii) fail or refuse to furnish the
Performance Security, if required, in accordance with the ITB.
(d) Provided bogus information about our eligibility
We understand this Bid-Securing Declaration shall expire if we are not the successful Bidder,
upon the earlier of (i) our receipt of your notification to us of the name of the successful Bidder;
or (ii) twenty-eight (28) days after the expiration of our Bid.
Signed: [Insert the signature of the person whose name and capacity are shown]
In the capacity of [Insert the legal capacity of the person signing the Bid-Securing Declaration]
Name: [Insert the complete Name of person signing the Bid Securing Declaration]
Duly authorized to sign the Bid for and on behalf of: [Insert the complete name of Bidder]
Dated on [Insert the day] day of [Insert the month], [Insert the year]
Corporate Seal [Insert the Corporate Seal, when appropriate]

[Note: In case of a JV, the Bid-Securing Declaration must be in the name of all partners to the JV
that submits the Bid.]
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SECTION 4

ELIGIBLE COUNTRIES

ELIGIBILITY FOR THE PROVISION OF GOODS, WORKS AND SERVICES IN PUBLIC FUNDS
FINANCED PROCUREMENT
The entity permits firms and individuals from all countries to offer goods, works and
services for Public Funds Financed projects. As an exception, firms of a Country or
goods manufactured in a Country may be excluded if:
(a)

as a matter of law or official regulation, the Islamic Republic of Afghanistan
prohibits commercial relations with that Country, provided that the entity is
satisfied that such exclusion does not preclude effective competition for the supply
of the Goods or Works required; or

(b)

by an Act of Compliance with a Decision of the United Nations Security Council
taken under Chapter VII of the Charter of the United Nations, the Procuring
Entity’s country prohibits any import of goods from that Country or any payments
to persons or entities in that Country.

For the information of bidders, at the present time firms, goods and services from the
following countries are excluded from this bidding:
(a) With reference to national legislation:

[List all the countries]
(b) With reference to international commitments:

[List all the countries]
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PART II
SECTION 5

ACTIVITY SCHEDULE

ACTIVITY SCHEDULE
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SECTION 5 ACTIVITY SCHEDULE
Terms of Reference (TOR) – 60 MHz Satellite Bandwidth for Afsat-1 TDF VSAT
Sites and Migration of 150 Remote Sites Project
1. Background
Afghan Telecom Company is a national telecommunication company that provides
telecommunication services in all villages and remote areas of Afghanistan. Since
Afghanistan is a mountainous country, due to its geographical specifications, it is not
possible to provide telecommunication services through optical fiber and microwave in
its remote and mountainous areas. Afghan Telecom Company could offer
telecommunication services in these remote areas through satellite. As of now, more
than 300 sites of Salaam Cellular Network are working in different villages and isolated
regions all over Afghanistan in the content of the Telecommunication Development Fund
(TDF), which are connected through VSAT.
2. Introduction
Afghan Telecom Company provides telecommunication services in remote and
mountainous areas of Afghanistan through satellite in the content of the
Telecommunication Development Fund (TDF). As of now, more than 300 sites of Salaam
cellular network are connected through satellite. Almost 150 of these sites are
connected through the Afsat-1 satellite. Since the lifetime of the Afsat-1 satellite will be
finished by the end of January 2021, we need 60 MHz satellite bandwidth from a new
satellite for connecting our 150 TDF VSAT sites.
3. Project Objectives






To provide telecommunication services in the rural and very remote areas of
Afghanistan.
To provide satellite bandwidth for almost 150 TDF VSAT sites.
To prevent the outage of 150 TDF VSAT sites after the end of the lifetime of
Afsat-1 satellite.
To prevent the outage of Salaam services in the remote areas of Afghanistan.
To perform the migration of 150 TDF VSAT sites from Afsat-1 satellite to a new
satellite with the same range of frequency.

4. Technical Specifications of the Project
Afghan Telecom seeks a qualified company to provide the following services:
 Provide 60 MHz satellite bandwidth in the range of Extended Ku-Band that
should be compatible with our HUB and Remote site equipment. The full
specifications of our HUB and remote sites will be provided later in this
document.
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Activation of the 60 MHz satellite bandwidth in the VSAT HUB.
Migration of 150 VSAT sites from Afsat-1 satellite to the new satellite. The
complete details of VSAT remote sites and the migration process will be provided
later in this document.

The satellite which the contractor will provide us the required bandwidth from should
have the following specifications:
 The satellite should have an excellent footprint in Afghanistan.
 The satellite should have at least seven years of remaining lifetime.
 The range of frequency of the satellite should be compatible with our HUB and
remote equipment so that we could activate and use the bandwidth without
bringing any changes in the equipment of HUB and remote sites.
 The total 60 MHz bandwidth should be from one transponder and should be in a
continuous range of frequency.
4.1.
HUB Equipment Specifications
We are using the iDirect platform for our TDF VSAT network. The specifications of our
HUB equipment are as below:
No

Item Name

Description

Chassis

Currently, one timing group
of the chassis which have
iDirect HUB Chassis, 15100
four slots is free which can
Series, 5 Timing groups, 20 Slots
be used for activation of the
new bandwidth.

TX Line Card

We have one free TX line
XLC-11 iDirect HUB Line Card card which can be used for
Evolution with 30 Msymbol activation
of
the
new
transmit license
bandwidth and migration of
the remote sites.

3

RX Line Card

We have three RX line cards
XLC-M iDirect Evolution receive which can be used for
line card with 4-Channel TDMA activation
of
the
new
license
bandwidth and migration of
the remote sites.

4

Protocol
Processor
Blade

1

2

iDirect Protocol Processor Blade

Comments

Currently
six
protocol
processor blades are active in
the VSAT HUB.
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5

6

7

HUB Antenna

This antenna is currently
operating for the Afsat-1
satellite. We have one 4.9m
ACS signal 5.6m Ku-Band HUB ACS signal Ku-Band HUB
antenna
antenna which is free and
can be used for activation of
the new bandwidth and
migration of the remote sites.

Ku-Band BUC

Three BUCs are installed and
Advantech Wireless, 200 Watts,
operating for Afsat-1 satellite.
Ku-Band BUC
One of the BUCs can be used
Output Frequency: 12.75-13.25
during the migration for the
GHz
new satellite.

LNB

Norsat, 1109HC, Ku-Band, PLL
LNB
Frequency Range: 10.95-11.70
GHz
L.O. Frequency: 10 GHz

Three LNBs are currently
operating for the Afsat-1
satellite. One of the LNBs can
be used during the migration
for the new satellite

Figures 1, and 2, respectively, show the BUC and LNB used in the HUB antenna.

Figure 1: Specification of the 200 Watts Ku-Band BUC used in the HUB antenna.
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Figure 2: Specifications of the LNB used in the HUB antenna.
4.2.
Remote Site Specifications
The specifications of the equipment used for the remote sites are as below:
No

Item Name

1

BUC

2

LNB

3

Remote Antenna

4

Satellite router

Specifications
Ku-Band, Nexgenwave, 6 Watts – F Type
Output Frequency: 12.75 – 13.25 GHz
Ku-Band Int PLL LNB, Model: NEX-525, Nexgenwave
Input Frequency: 11.20-11.70 GHz
IF: 950-1450 MHz
L.O. Frequency: 10.25 GHz
Gain: 60 dB
Type 183-1.8m and Type 243-2.4m Extended Ku-Band Skyware
Global Antenna
iDirect X3 and X5 modems

Figures 3, 4, 5, 6, and 7 show, respectively, the BUC, LNB, Feed Horn+OMT, and the
antennas used for the remote sites.
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Figure 3: Specifications of the BUC used in the remote sites.

Figure 4: Specifications of the LNB used in the remote sites.
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Figure 5: The Feed Horn, OMT and Reject filter used in the remote sites.
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Figure 6: 1.8m Ku-Band antenna used in the remote sites.

Figure 7: 2.4m Ku-Band antenna used in the remote sites.
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4.3. Migration Process of 150 Remote Sites from Afsat-1 Satellite to
the New Satellite
List of all VSAT remote sites with the necessary information for migration from Afsat-1
satellite to the new satellite is as below:
Current Satellite
Antenn
Modem
No
Site ID
District
Province
and Orbital
a Size
Type
Location
(m)
1
BAD032
Darayem
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
2
BAD035
Wakhan
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
3
BAD037
Teshgan
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
4
BAD039
Shuhada
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
5
BAD044
Sheghnan
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
Faizabad to
6
BAD045
Baharak
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
Highway
7
BAD047
Sheeky
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
Darwaz-e Bala
8
BAD048
Badakhshan
Afsat-1 @48⁰ E
X5
1.8
(Mah-e May)
Darwaz-e Payan
9
BAD049
Badakhshan
Afsat-1 @48⁰ E
X5
1.8
(Nisay)
10
BAD050
Khuwahan
Badakhshan
Afsat-1 @48⁰ E
X5
1.8
11
BAD054
Urgoo
Badakhshan
Afsat-1 @48⁰ E
X5
2.4
12
BAD055
Maimy
Badakhshan
Afsat-1 @48⁰ E
X5
1.8
13
BAD056
Sheghnan
Badakhshan
Afsat-1 @48⁰ E
X3
1.8
14
BAD506
Faizabad
Badakhshan
Afsat-1 @48⁰ E
X3
1.8
15
BAM029
Waras
Bamyan
Afsat-1 @48⁰ E
X3
1.8
Center of
16
BAM031
Bamyan
Afsat-1 @48⁰ E
X3
1.8
Province
Center of
17
BAM032
Bamyan
Afsat-1 @48⁰ E
X3
1.8
Province
18
BAM033
Yakawlang
Bamyan
Afsat-1 @48⁰ E
X3
1.8
19
BAM034
Waras
Bamyan
Afsat-1 @48⁰ E
X3
1.8
20
BAM035
Yakawlang
Bamyan
Afsat-1 @48⁰ E
X3
1.8
21
BAM036
Panjab
Bamyan
Afsat-1 @48⁰ E
X3
1.8
22
BAM037
Shebar
Bamyan
Afsat-1 @48⁰ E
X3
1.8
23
BAM206
Kahmard
Bamyan
Afsat-1 @48⁰ E
X3
1.8
Center of
24
BDG001
Badghis
Afsat-1 @48⁰ E
X3
1.8
Province
Center of
25
BDG003
Badghis
Afsat-1 @48⁰ E
X3
1.8
Province
26
BDG023
Abkamary
Badghis
Afsat-1 @48⁰ E
X3
1.8
27
BDG026
Juwand
Badghis
Afsat-1 @48⁰ E
X3
1.8
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28

BDG028

29

BDG200

30

BDG202

31
32

BLK157
BLK159

33

DIK001

34
35
36
37
38
39

DIK021
DIK023
DIK024
DIK027
DIK030
DIK032

40

DIK033

41
42
43
44

DIK034
DIK035
DIK036
DIK037

45

DIK038

46
47
48
49
50

DIK039
DIK040
DIK041
DIK042
DIK043

51

DIK044

52

DIK045

53

DIK046

54
55

DIK047
FAR031
FRH0013G
GAZ054
GAZ061
GAZ062
GAZ063
GAZ064

56
57
58
59
60
61

Qades
Center of
Province
Center of
Province
Charkent
Zary
Center of
Province
Eshtarlay
Eshtarly 2
Neely 1
Neely 2
Kejran 1
Kejran 2
Sang takht
bandar
Meramor
Eshtarley
Kejran
Shahrestan
Sang takht
bandar
Khadeer
Meramor
Kity
Kity
Shahrestan
Center of
province
Shahrestan
Sang takht
Bandar
Khadeer
Gurozwan
Center of
Province
Nahor
Jaghori
Nahor
Malestan
Malestan

Badghis

Afsat-1 @48⁰ E

X3

1.8

Badghis

Afsat-1 @48⁰ E

X3

1.8

Badghis

Afsat-1 @48⁰ E

X3

1.8

Balkh
Balkh

Afsat-1 @48⁰ E
Afsat-1 @48⁰ E

X3
X5

1.8
1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi
Daikundi
Daikundi
Daikundi
Daikundi
Daikundi

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

E
E
E
E
E
E

X3
X3
X3
X3
X3
X3

1.8
1.8
1.8
1.8
1.8
1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi
Daikundi
Daikundi
Daikundi

Afsat-1
Afsat-1
Afsat-1
Afsat-1

E
E
E
E

X3
X3
X3
X3

1.8
1.8
1.8
1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi
Daikundi
Daikundi
Daikundi
Daikundi

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

E
E
E
E
E

X3
X3
X3
X3
X3

1.8
1.8
1.8
1.8
1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi

Afsat-1 @48⁰ E

X3

1.8

Daikundi
Faryab

Afsat-1 @48⁰ E
Afsat-1 @48⁰ E

X3
X3

1.8
1.8

Farah

Afsat-1 @48⁰ E

X5

1.8

Ghazni
Ghazni
Ghazni
Ghazni
Ghazni

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

X3
X3
X3
X3
X3

1.8
1.8
1.8
1.8
1.8

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

@48⁰
@48⁰
@48⁰
@48⁰

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

E
E
E
E
E
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62
63
64
65
66
67
68
69
70
71

GAZ065
GAZ067
GAZ068
GHO034
GHO036
GHO040
HEL015
HRT157
HRT159
KAB209

72

KAB210

73

KAB212

74

KAB213

75

KAB214

76

KAP007

77

KAP032

78

KAP036

79
80
81
82
83
84
85
86
87
88
89
90

KAP037
KAP038
KAP039
KAP040
KAP041
KAP042
LGM035
LOG033
NAN107
NAN108
NIM025
NIM026
NOR0012G
NOR0013G
NOR002
PAK036
PAK038

91
92
93
94
95

Nahor
Jaghori
Jaghori
Teura
Pasaband
Tolak
Garmsir
Cheshte Sharif
Pashton Zarghon
Sorobi
Kabul-Jalalabad
Highway
Kabul-Jalalabad
Highway
Kabul-Jalalabad
Highway
Sorobi
Center of
Province
Nerab
Center of
Province
Tagab
Nejrab
Nejrab
Nejrab
Kohbandha
Kohbandha
Dowlat sha
loger
Chaparhar
Chaparhar
Chakhansor
Kang

Ghazni
Ghazni
Ghazni
Ghoor
Ghoor
Ghoor
Helmand
Herat
Herat
Kabul

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

E
E
E
E
E
E
E
E
E
E

X3
X3
X3
X3
X3
X3
X3
X3
X3
X3

1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8

Kabul

Afsat-1 @48⁰ E

X3

1.8

Kabul

Afsat-1 @48⁰ E

X3

1.8

Kabul

Afsat-1 @48⁰ E

X3

1.8

Kabul

Afsat-1 @48⁰ E

X3

1.8

Kapisa

Afsat-1 @48⁰ E

X3

1.8

Kapisa

Afsat-1 @48⁰ E

X3

1.8

Kapisa

Afsat-1 @48⁰ E

X3

1.8

Kapisa
Kapisa
Kapisa
Kapisa
Kapisa
Kapisa
Laghman
Logar
Nangarhar
Nangarhar
Nimrooz
Nimrooz

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

E
E
E
E
E
E
E
E
E
E
E
E

X3
X5
X3
X3
X3
X5
X5
X3
X5
X5
X3
X3

1.8
1.8
1.8
1.8
1.8
1.8
2.4
1.8
2.4
2.4
1.8
1.8

Paroon city

Nooristan

Afsat-1 @48⁰ E

X5

2.4

Paroon city

Nooristan

Afsat-1 @48⁰ E

X5

2.4

Paroon city
Laja mangal
Dand Patan

Nooristan
Paktiya
Paktiya

Afsat-1 @48⁰ E
Afsat-1 @48⁰ E
Afsat-1 @48⁰ E

X5
X5
X3

2.4
1.8
1.8

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
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96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134

PAK041
PAK042
PAK045
PAK046
PAK047
PAK048
PAK049
PAK055
PAK056
PAK057
PAK059
PAK063
PAN031
PAN036
PAR014
PAR032
PAR033
PAR034
PAR040
PAR041
PTK035
PTK036
PTK037
PTK038
PTK041
PTK043
PTK044
PTK046
PTK047
SAM033
SAM036
SAM511
SAM512
SAR036
SAR037
SAR038
SAR042
SAR044
SAR509

Ahmad khil
Dand patan
Chamkany
Chamkany
Chamkany
Chamkany
Chamkany
Dande Patan
Dande Patan
Dande Patan
Chamkany
wasa
Hesa- Awal
Khenj
Ghorband
Shekhalee
Salang Jonubi
Sorkh parsa
Salang
Bagram
Jani Khil
Waza khuwa
Waza khuwa
Waza khuwa
Gomal
Urgoon
surubi
Zerok
Orgoon
Dare sofe bala
Roye Doab
Hazart Sultan
Aybak
Balkhab
Sancharak
Gosfandy
Balkhab
Balkhab
Sarepul

Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Paktiya
Panjshir
Panjshir
Parwan
Parwan
Parwan
Parwan
Parwan
Parwan
Paktika
Paktika
Paktika
Paktika
Paktika
Paktika
Paktika
Paktika
Paktika
Samangan
Samangan
Samangan
Samangan
Sar-e Pul
Sar-e Pul
Sar-e Pul
Sar-e Pul
Sar-e Pul
Sar-e Pul

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E
E

X5
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X5
X5
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X3
X5
X3
X5
X3
X3
X3
X3
X3
X3
X3

1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
2.4
2.4
2.4
2.4
2.4
2.4
2.4
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
1.8
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135
136
137
138
139
140
141
142
143

TAK035
TAK037
URU004
WAR024
WAR025
WAR026
WAR027
WAR028
WAR029

Namakab
Farkhar
Kampani
Behsood
Jarliz
Behsood-1
Behsood-2
Behsood
Behsood

Takhar
Takhar
Uruzgan
Wardak
Wardak
Wardak
Wardak
Wardak
Wardak

Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1
Afsat-1

@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰
@48⁰

E
E
E
E
E
E
E
E
E

X5
2.4
X5
2.4
X5
1.8
X3
1.8
X3
1.8
X3
1.8
X3
1.8
X3
1.8
X3
1.8
Not
New SiteNot
Not
144
Not Specified
Not Specified
Specifie
1
Specified
Specified
d
Not
New SiteNot
Not
145
Not Specified
Not Specified
Specifie
2
Specified
Specified
d
Not
New SiteNot
Not
146
Not Specified
Not Specified
Specifie
3
Specified
Specified
d
Not
New SiteNot
Not
147
Not Specified
Not Specified
Specifie
4
Specified
Specified
d
Not
New SiteNot
Not
148
Not Specified
Not Specified
Specifie
5
Specified
Specified
d
Not
New SiteNot
Not
149
Not Specified
Not Specified
Specifie
6
Specified
Specified
d
Not
New SiteNot
Not
150
Not Specified
Not Specified
Specifie
7
Specified
Specified
d
Note: Since the migration of the sites is planned to be started at the beginning of
November 2020, up to that time, we might activate some more sites in this satellite.
That is why we put seven new possible sites on the list for migration.
All the VSAT remote sites listed above should be re-pointed from the Afsat-1 satellite to
the new satellite. The contractor should physically send their field technician to swap the
sites to the new satellite. The swapping of a site includes the following processes:
 Load the new option file to the satellite modem.
 Re-point dish antenna from Afsat-1 Satellite to the new satellite.
 Increase the received signal strength to the desired level.
 Perform the cross-pole isolation (CPI) and 1dB compression tests with the
satellite provider.
 Some remote sites might need relocation during the re-pointing due to possible
obstacles between the dish antenna and the new satellite.
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The field technician should take the following tools to the remote sites to perform the
above process successfully. All the below necessary tools should be provided by the
contractor for the technician to perform the swap process of the remote sites.
 Laptop (PC)
 Ethernet Cable
 2m RX or TX cables
 Inclinometer for finding the elevation angle
 Compass for finding the azimuth angle
 Wrench 10, 11, and 19, and Pliers
 Thuraya satellite mobile: This will be needed to perform the CPI and 1dB test in
the places where there is no any other mobile services.
 Waterproof tape
 Screwdriver and L-Key
5. Location of Services
The HUB of the TDF VSAT network is located in Mahtabqala compound, 6th district of
Kabul province. The remote sites are located in all over Afghanistan.
6. Responsibilities
Responsibilities
NO

Jobs/Performance
Aftel

1

2

3

Perform the plan about the Central HUB and remote
sites.
Provide 60 MHz satellite bandwidth for 12 months from
a new satellite in the range of Extended Ku-Band. The
provided bandwidth should be compatible with the
equipment of HUB and remote sites mentioned in this
document.
Activation of the bandwidth in the iDirect HUB.
(Including configuration of line cards and any necessary
equipment for the activation of the new bandwidth)

Contracto
r

√

√

√

4

Activation of a test site in Mahtabqala compound, Kabul.

√

5

Migration of 150 remote sites from Afsat-1 satellite to
the new satellite.

√

6

Re-pointing, re-activation, cross pole isolation test and
1dB compression test of the remote sites in the new
satellite.

√
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7
8
9

Providing free timing group in the iDirect chassis.
Providing necessary transmit and receive line cards for
activation of the bandwidth in the iDirect HUB.
Providing necessary cabling from HUB antenna to the
chassis and necessary splitters and combiners for
activation of the new bandwidth in the VSAT HUB.

√
√
√

7. Payment Terms
The payment method for this project will be as follow:
 The payment of 60 MHz bandwidth will be performed monthly after the
confirmation of the VSAT department.
 The payment for the migration of 150 VSAT remote sites will be performed after
the completion of the migration process and confirmation of the VSAT
department.
8. Penalty Terms
 The contractor should provide the satellite bandwidth with an SLA of 99.7%. If
an outage occurs due to the negligence of the satellite provider, the contractor
will be responsible, and Afghan Telecom has the right to deduct 0.1% of the
total contract price of 60 MHz satellite bandwidth for each day of negligence
from the monthly invoice after providing the evidence.
 The migration of 150 VSAT sites should be completed within the time frame
given in this document. If the contractor couldn’t complete the migration process
within the given time frame and any outage occurs in the remaining sites,
Afghan Telecom has the right to deduct 0.1% of the total contract price of the
migration process for each day of delay from the total payment of the migration
process.
9. Project Period
The contractor should provide 60 MHz satellite bandwidth in the range of Extended KuBand for the period of 12 months.
The contractor should complete the migration process within 75 days after the
notification of Afghan Telecom for starting of the swap process.
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SECTION 6 GENERAL CONDITIONS OF CONTRACT
1. GENERAL CONDITIONS
1.1 Definitions

Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:
(a) The Adjudicator is the person appointed jointly by the

Employer and the Contractor to resolve disputes in the
first instance, as provided for in Sub-Clause 8.2
hereunder.

(b) “Activity Schedule” is the priced and completed list of

items of Services to be performed by the Service Provider
forming part of his Bid.

(c)

“Completion Date” means the date of completion of the
Services by the Service Provider as certified by the
Employer.

(d) “Contract” means the Contract signed by the Parties, to

which these General Conditions of Contract (GCC) are
attached, together with all the documents listed in Clause
1 of such signed Contract.

(e) “Contract Price” means the price to be paid for the

performance of the Services, in accordance with Clause 6.

(f)

“Day works” means varied work inputs subject to
payment on a time basis for the Service Provider’s
employees and equipment, in addition to payments for
associated materials and administration.

(g) “Entity” The party to the contract contents of special

condition of the contract.

(h) Day: Means the calendar day.
(i)

“Foreign Currency” means any currency other than the
currency of the Islamic Republic of Afghanistan.

(j)

“GCC” means these General Conditions of Contract.

(k)

“SCC” means these Special condition of contract.

(l)

“Government” means the Government of the Islamic
Republic of Afghanistan.

(m) “Local Currency” means the currency of the Islamic

Republic of Afghanistan.

(n) “Member,” in case the Service Provider consist of a joint

venture of more than one entity, means any of these
entities; “Members” means all these entities, and
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“Member in Charge” means the entity specified in the SCC
to act on their behalf in exercising all the Service Provider’
rights and obligations towards the Employer under this
Contract.
(o) “Contract party” Entity is the provider services.
(p)

“Personnel” means persons hired by the Service Provider
or by any Subcontractor as employees and assigned to
the performance of the Services or any part thereof.

(q) “Service Provider” is a person or corporate body whose

Bid to provide the Services has been accepted by the
Employer.

(r)

“Specifications” means the specifications of the service
included in the bidding document submitted by the
Service Provider to the Employer.

(s)

“Services” means the work to be performed by the
Service Provider pursuant to this Contract, as described in
Appendix A; and in the Specifications and Schedule of
Activities included in the Service Provider’s Bid.

(t)

“Subcontractor” means any entity to which the Service
Provider subcontracts any part of the Services in
accordance with the provisions of Sub-Clauses 3.5 and 4.

1.2 Applicable Law

The Contract shall be interpreted in accordance with the laws
of the Employer’s country, unless otherwise specified in the
Special Conditions of Contract (SCC).

1.3 Language

This Contract has been executed in the language specified in
the SCC, which shall be the binding and controlling language
for all matters relating to the meaning or interpretation of this
Contract.

1.4 Notices

Any notice, request, or consent made pursuant to this
Contract shall be in writing and shall be deemed to have been
made when delivered in person to an authorized
representative of the Party to whom the communication is
addressed, or when sent by registered mail, telex, telegram,
or facsimile to such Party at the address specified in the
SCC.

1.5 Location

The Services shall be performed at such locations as are
specified in Appendix A, in the specifications and, where the
location of a particular task is not so specified, at such
locations, whether in the Government’s country or elsewhere,
as the Employer may approve.

1.6 Authorized
Representatives

Any action required or permitted to be taken, and any
document required or permitted to be executed, under this
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Contract by the Employer or the Service Provider may be
taken or executed by the officials specified in the SCC.
1.7 Inspection and
Audit by the
entity

The Service Provider shall permit the entity to inspect its
accounts and records relating to the performance of the
Services and to have them audited by auditors appointed by
the entity, if so required by the entity.

1.8 Taxes and
Duties

The Service Provider, Subcontractors, and their Personnel
shall pay such taxes, duties, fees, and other impositions as
may be levied under the Applicable Law, the amount of which
is deemed to have been included in the Contract Price.

2. COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT
2.1 Effectiveness of
Contract

This Contract shall come into effect on the date the Contract
is signed by both parties or such other later date as may be
stated in the SCC.

2.2 Commencement
of Services
2.2.1 Program

1 Work Plan: Prior to the commencement of the service, the
Contractor shall submit to the entity a work plan containing
the general procedures, arrangements, priorities and timing of
all activities for approval. Services are provided according to
the work plan approved by the entity (if necessary).

2.2.2 Starting Date

The Service Provider shall start carrying out the Services thirty
(30) days after the date the Contract becomes effective, or at
such other date as may be specified in the SCC.

2.3 Intended
Completion
Date

Unless terminated earlier pursuant to Sub-Clause 2.6, the
Service Provider shall complete the activities by the Intended
Completion Date, as is specified in the SCC. If the Service
Provider does not complete the activities by the Intended
Completion Date, it shall be liable to pay liquidated damage as
per Sub-Clause 3.8. In this case, the Completion Date will be
the date of completion of all activities.

2.4 Modification

Modification of the terms and conditions of this Contract,
including any modification of the scope of the Services or of
the Contract Price, may only be made by written agreement
between the Parties and shall not be effective until the
consent of the entity has been obtained.

2.5 Force Majeure
2.5.1 Definition

For the purposes of this Contract, “Force Majeure” means an
event which is beyond the reasonable control of a Party and
which makes a Party’s performance of its obligations under
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the Contract impossible or so impractical as to be considered
impossible under the circumstances.
2.5.2 No Breach of
Contract

The failure of a Party to fulfill any of its obligations under the
contract shall not be considered to be a breach of, or default
under, this Contract insofar as such inability arises from an
event of Force Majeure, provided that the Party affected by
such an event (a) has taken all reasonable precautions, due
care and reasonable alternative measures in order to carry out
the terms and conditions of this Contract, and (b) has
informed the other Party as soon as possible about the
occurrence of such an event.

2.5.3 Extension of
Time

Any period within which a Party shall, pursuant to this
Contract, complete any action or task, shall be extended for a
period equal to the time during which such Party was unable
to perform such action as a result of Force Majeure.

2.5.4 Payments

During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Service Provider shall
be entitled to continue to be paid under the terms of this
Contract, as well as to be reimbursed for additional costs
reasonably and necessarily incurred by them during such
period for the purposes of the Services and in reactivating the
Service after the end of such period.

2.6 Termination
2.6.1 By the Entity

The Employer may terminate this Contract, by not less than
thirty (30) days’ written notice of termination to the Service
Provider, to be given after the occurrence of any of the events
specified in paragraphs (a) through (f) of this Sub-Clause
2.6.1
(a)

if the Service Provider does not remedy a failure in the
performance of its obligations under the Contract, within
thirty (30) days after being notified or within any further
period as the Employer may have subsequently approved
in writing;

(b)

if the Service Provider become insolvent or bankrupt;

(c)

if, as the result of Force Majeure, the Service Provider is
unable to perform a material portion of the Services for a
period of not less than sixty (60) days; or

(d)

if the Service Provider, in the judgment of the Employer
has engaged in corrupt or fraudulent practices in
competing for or in executing the Contract.
For the purposes of this Sub-Clause:
(i)

“CORRUPT PRACTICE” is the offering, giving, receiving or
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soliciting, directly or indirectly, of anything of value to
influence improperly the actions of another party6;
(ii)

“FRAUDULENT PRACTICE” is any actor omission, including
a misrepresentation, that knowingly or recklessly
misleads, or attempts to mislead, a party7 to obtain a
financial or other benefit or to avoid an obligation;

(iii)

“COLLUSIVE PRACTICE” is an arrangement between two
or more parties8 designed to achieve an improper
purpose, including to influence improperly the actions
of another party;

(iv)

“COERCIVE PRACTICE” is impairing or harming, or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
improperly the actions of a party9;

(v) “OBSTRUCTIVE PRACTICE” is:


deliberately destroying, falsifying, altering or
concealing of evidence material to the
investigation or making false statements to
investigators in order to materially impede a
Government investigation into allegations of a
corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or
intimidating any party to prevent it from
disclosing its knowledge of matters relevant to
the investigation or from pursuing the
investigation; or



acts intended to materially impede the exercise
of the Government’s inspection and audit
rights.

(vi) “Compulsion practices” Threats or harms to
procurement and contract management staff or
other bidders in order to directly or indirectly
influence their actions.
(vii)
is
6

“Create disturbances and obstacles practice” It
the destruction, falsification, alteration or

“ANOTHER PARTY” refers to a public official acting in relation to the procurement process or contract
execution. In this context, “PUBLIC OFFICIAL” includes Government staff and employees of other organisations
taking or reviewing procurement decisions.
7
a “PARTY” refers to a public official; the terms “benefit” and “obligation” relate to the procurement
process or contract execution; and the “act or omission” is intended to influence the procurement process or
contract execution.
8
“PARTIES” refers to participants in the procurement process (including public officials) attempting to
establish Bid prices at artificial, non competitive levels.
9
a “PARTY” refers to a participant in the procurement process or contract execution.
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concealment of documents and incorrect statements
in the procurement process or related evaluation
matters.
(viii)
The entity shall reject the bid to award the
contract to the successful bidder who has
committed corruption, fraud, collusion, coercion or
disruption of the bidding process directly or through
a representative.
(ix) In case of corruption entity, fraud, collusion,
coercion and disruption of the procurement process
by the employee of the department shall refer the
matter to the relevant authorities as soon as
possible.
(x) The entity deprives the bidder or the contractor
from participating in the procurement stages in case
of committing the acts mentioned in clause (1) of
section 49 of the Procurement law
(xi) The bidder, contractor and subcontractor is obliged
to provide the terrain for auditing and reviewing the
accounts, notes and other documents related to the
submission of the bids and execution of the contract
by the auditor in charge of the entity.

2.6.2 Payment Upon Upon termination of this Contract pursuant to Sub-Clauses
Termination
2.6.1 , the Employer shall make the following payments to the
Service Provider:
(a)

remuneration pursuant to Clause 6 for Services
satisfactorily performed prior to the effective date of
termination;

3. OBLIGATIONS OF THE CONTRACTOR
3.1 General

The Service Provider shall perform the Services in accordance
with the Specifications and the Activity Schedule, and carry
out its obligations with all due diligence, efficiency, and
economy, in accordance with generally accepted professional
techniques and practices, and shall observe sound
management practices, and employ appropriate advanced
technology and safe methods. The Service Provider shall
always act, in respect of any matter relating to this Contract
or to the Services, as faithful adviser to the Employer, and
shall at all times support and safeguard the Employer’s
legitimate interests in any dealings with Subcontractors or
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third parties.
3.2 Conflict of
Interests
3.2.1 Service
Provider Not
to Benefit
from
Commissions
and Discounts

The remuneration of the Service Provider pursuant to Clause 6
shall constitute the Service Provider’s sole remuneration in
connection with this Contract or the Services, and the Service
Provider shall not accept for their own benefit any trade
commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the
Service Provider shall use their best efforts to ensure that the
Personnel, any Subcontractors, and agents of either of them
similarly shall not receive any such additional remuneration.

3.2.2 Service
Provider and
Affiliates Not
to be
Otherwise
Interested in
Project

The Service Provider agree that, during the term of this
Contract and after its termination, the Service Provider and its
affiliates, as well as any Subcontractor and any of its affiliates,
shall be disqualified from providing goods, works, or Services
(other than the Services and any continuation thereof) for any
project resulting from or closely related to the Services.

3.2.3 Prohibition of
Conflicting
Activities

Neither the Service Provider nor its Subcontractors nor the
Personnel shall engage, either directly or indirectly, in any of
the following activities:
(a)

during the term of this Contract, any business or
professional activities in the Government’s country which
would conflict with the activities assigned to them under
this Contract;

(b)

during the term of this Contract, neither the Service
Provider nor their Subcontractors shall hire public
employees in active duty or on any type of leave, to
perform any activity under this Contract;

(c)

after the termination of this Contract, such other
activities as may be specified in the SCC.

3.3 Confidentiality

The Service Provider, its Subcontractors, and the Personnel of
either of them shall not, either during the term or within two
(2) years after the expiration of this Contract, disclose any
proprietary or confidential information relating to the Project,
the Services, this Contract, or the Employer’s business without
the prior written consent of the Employer.

3.4 Insurance to be
Taken Out by
the Service
Provider

The Service Provider (a) shall take out and maintain, and shall
cause any Subcontractors to take out and maintain, at its (or
the Subcontractors’, as the case may be) own cost but on
terms and conditions approved by the Employer, insurance
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against the risks, and for the coverage, as shall be specified
in the SCC; and (b) at the Employer’s request, shall provide
evidence to the Employer showing that such insurance has
been taken out and maintained and that the current premiums
have been paid.
3.5 Service
Provider’s
Actions
Requiring
Employer’s
Prior Approval

3.6 Reporting
Obligations

The Service Provider shall obtain the Employer’s prior approval
in writing before taking any of the following actions:
(a)

entering into a subcontract for the performance of any
part of the Services;

(b)

appointing such members of the Personnel not listed by
name in Appendix C (“Key Personnel and Subcontractors”);

(c)

changing the Program of activities; and

(d)

any other action that may be specified in the SCC.

The Service Provider shall submit to the Employer the reports
and documents specified in Appendix B in the form, in the
numbers, and within the periods set forth in the said
Appendix.

3.7 Liquidated
Damages
3.8.1 Payment of
Liquidated
Damages

The Service Provider shall pay liquidated damages to the
Employer at the rate per day stated in the SCC for each day
that the Completion Date is later than the Intended
Completion Date. The total amount of liquidated damages
shall not exceed the amount defined in the SCC. The
Employer may deduct liquidated damages from payments due
to the Service Provider. Payment of liquidated damages shall
not affect the Service Provider’s liabilities.

3.8.2 Correction for
Overpayment

If the Intended Completion Date is extended after liquidated
damages have been paid, the Employer shall correct any
overpayment of liquidated damages by the Service Provider by
adjusting the next payment certificate.

3.8.3 Lack of
Performance
Penalty

If the Service Provider has not corrected a Defect within the
time specified in the Employer’s notice, a penalty for Lack of
performance will be paid by the Service Provider. The amount
to be paid will be calculated as a percentage of the cost of
having the Defect corrected, assessed as described in SubClause 7.2 and specified in the SCC.

3.8 Performance
Security

The Service Provider shall provide the Performance Security to
the Employer no later than (10) days after receipt of the in
the Letter of acceptance. The Performance Security shall be
issued in an amount and form acceptable to the Employer,
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and denominated in the types and proportions of the
currencies in which the Contract Price is payable. The
performance Security shall be valid until a date twenty-eight
(28) days from the Completion Date of the Contract.
4. SERVICE PROVIDER’S PERSONNEL
4.1 Description of
Personnel

The titles, agreed job descriptions, minimum qualifications,
and estimated periods of engagement in the carrying out of
the Services of the Service Provider’s Key Personnel are
described in Appendix C.
The Key Personnel and
Subcontractors listed by title as well as by name in Appendix C
are hereby approved by the Employer.

4.2

(a)

Except as the Employer may otherwise agree, no
changes shall be made in the Key Personnel. If, for any
reason beyond the reasonable control of the Service
Provider, it becomes necessary to replace any of the Key
Personnel, the Service Provider shall provide as a
replacement a person of equivalent or better
qualifications.

(b)

If the Employer finds that any of the Personnel have (i)
committed serious misconduct or have been charged
with having committed a criminal action, or (ii) have
reasonable cause to be dissatisfied with the performance
of any of the Personnel, then the Service Provider shall,
at the Employer’s written request specifying the grounds
thereof, provide as a replacement a person with
qualifications and experience acceptable to the
Employer.

(c)

The Service Provider shall have no claim for additional
costs arising out of or incidental to any removal and/or
replacement of Personnel.

5. OBLIGATIONS OF THE EMPLOYER
5.1 Assistance and
Exemptions

The Employer shall use its best efforts to ensure that the
Government shall provide the Service Provider such assistance
and exemptions.

5.2 Change in the
Applicable Law

If, after the date of this Contract, there is any change in the
Applicable Law with respect to taxes and duties which
increases or decreases the cost of the Services rendered by
the Service Provider, then the remuneration and reimbursable
expenses otherwise payable to the Service Provider under this
Contract shall be increased or decreased accordingly by
agreement between the Parties, and corresponding
adjustments shall be made to the amounts referred to in SubClauses 6.2 (a) or (b), as the case may be.
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5.3 Services and
Facilities

The Employer shall make available to the Service Provider the
Services and Facilities listed under Appendix F.
6. PAYMENTS TO THE SERVICE PROVIDER

6.1 Lump-Sum
Remuneration

The Service Provider’s remuneration shall not exceed the
Contract Price and shall be a fixed lump-sum including all
Subcontractors’ costs, and all other costs incurred by the
Service Provider in carrying out the Services described in
Appendix A. Except as provided in Sub-Clause 5.2, the
Contract Price may only be increased above the amounts
stated in Sub-Clause 6.2 if the Parties have agreed to
additional payments in accordance with Sub-Clauses 2.4 and
6.3.

6.2 Contract Price

The price payable in local currency is set forth in the SCC.

6.3 Payment for
Additional
Services

6.3.1

6.4 Terms and
Conditions of
Payment

Payments will be made to the Service Provider according to
the payment schedule stated in the SCC.
Unless
otherwise stated in the SCC, the advance payment
(Advance for Mobilization, Materials and Supplies) shall be
made against the provision by the Service Provider of a bank
guarantee for the same amount, and shall be valid for the
period stated in the SCC. Any other payment shall be made
after the conditions listed in the SCC for such payment have
been met, and the Service Provider have submitted an invoice
to the Employer specifying the amount due.

6.5 Price
Adjustment

6.6.1 Prices shall be adjusted for fluctuations in the cost of
inputs only if provided for in the SCC.

6.6 Day work

6.7.1 If applicable, the Day work rates in the Service
Provider’s Bid shall be used for small additional
amounts of Services only when the Employer has given
written instructions in advance for additional services
to be paid in that way.

For the purpose of determining the remuneration due
for additional Services as may be agreed under SubClause 2.4, a breakdown of the lump-sum price is
provided in Appendices D and E.

6.7.2 All work to be paid for as Day works shall be recorded
by the Service Provider on forms approved by the
Employer. Each completed form shall be verified and
signed by the Employer representative as indicated in
Sub-Clause 1.6 within two (2) days of the Services
being performed.
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The Service Provider shall be paid for Dayworks subject
to obtaining signed Dayworks forms as indicated in
Sub-Clause 6.7.2.
7. QUALITY CONTROL
7.1

Identifying
Defects

7.1.1 The principle and modalities of Inspection of the
Services by the Employer shall be as indicated in the
SCC. The Employer shall check the Service Provider’s
performance and notify him of any Defects that are
found. Such checking shall not affect the Service
Provider’s responsibilities. The Employer may instruct
the Service Provider to search for a Defect and to
uncover and test any service that the Employer
considers may have a Defect. Defect Liability Period is
as defined in the SCC.

7.2

Correction of
Defects and
Lack of
Performance
Penalty

(a) The Employer shall give notice to the Service Provider of
any Defects before the end of the Contract. The Defects
liability period shall be extended for as long as Defects
remain to be corrected.

(b) Every time notice a Defect is given, the Service Provider

shall correct the notified Defect within the length of time
specified by the Employer’s notice.

(c) If the Service Provider has not corrected a Defect within

the time specified in the Employer’s notice, the Employer
will assess the cost of having the Defect corrected, the
Service Provider will pay this amount, and a Penalty for
Lack of Performance calculated as described in SubClause 3.8.

8. SETTLEMENT OF DISPUTES
8.1

Amicable
Settlement

8.2 Dispute
Resolution
Reference

The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or
its interpretation.
8.2.1 If any dispute arises between the Employer and the
Service Provider in connection with, or arising out of,
the Contract or the provision of the Services, whether
during carrying out the Services or after their
completion, the matter shall be referred to the
Adjudicator within twenty-eight (28) days of the
notification of disagreement of one party to the other
SCC.
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8.3

Despite
referring the
dispute to the
settlement
authority

a” The Parties shall continue to perform the relevant duties
under this contract unless otherwise agreed and”
B” The entity pays all unfulfilled payments of the provider
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SECTION 7 SPECIAL CONDITIONS OF CONTRACT
Number of
GCC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

1.1(a)

The Adjudicator is: defined in Clause 8.1

1.1(e)

The contract price: will be specified in the contract agreement

1.1(g)

The Employer is: Ministry of Communications and Information
Technology/ Afghan Telecommunication Company

1.1(l)

The Member in Charge is: Will be selected later

1.1(o)

The Service Provider is: Will be selected later

1.2

The Applicable Law is: Laws of Republic Islamic Republic of
Afghanistan

1.3

The language is: English

1.4

The addresses are:
Employer:
Attention:
Facsimile:
Email:
Service Provider:
Attention:
Facsimile:
Email:

1.6

The Authorized Representatives are:
For the Employer:
For the Service Provider:

2.1

The date on which this Contract shall come into effect is: Contract
Signing Date

2.2.2

The Starting Date for the commencement of Services is: will be specified
after signing of the contract

2.3

The Intended Completion Date is: 12
commencement date of the contract.

months

effective

from
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Number of
GCC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

3.2.3(c)

Activities prohibited after termination of this Contract are: N/A

3.4

The risks and coverage by insurance shall be: N/A

3.5(d)

The other actions are: N/A

3.7
3.8.1

The liquidated damages rate is [0.1 % Zero point one percent] per day.
The maximum amount of liquidated damages for the whole contract is
[10% Ten percent] of the final Contract Price.

3.8.3

The percentage to be used for the calculation of Lack of performance
Penalty(ies) is: 100% of damage compensation cost caused by
Service Provider

5.1

The assistance and exemptions provided to the Service Provider are: N/A

6.2(a)

The amount in local currency is: will be specified after signing of the
contract

6.2(b)

The amount in foreign currency or currencies is: will be specified after
signing of the contract

6.4

Payments shall be made according to the following schedule:
 The payment of 60 MHz bandwidth will be performed
monthly after the confirmation of the VSAT department.
 The payment for the migration of 150 VSAT remote sites will
be performed after the completion of the migration process
and confirmation of the VSAT department.

6.5

Price adjustment: N/A

7.1

The principle and modalities of inspection of the Services by the Employer
are as follows:
The Defects Liability Period is: N/A

8.1

The Adjudicator is: The Rules of Procedure for Arbitration
proceedings pursuant to GCC Clause 8.1 shall be as follows:
“Clause 8.1 (a) shall be retained in the case of a Contract with a foreign
Supplier and clause 8.1 (b) shall be retained in the case of a Contract with a
national of the Islamic Republic of Afghanistan.”]
(a)

Contract with foreign Supplier:
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Number of
GCC Clause

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract
GCC 8.1 (a) Any dispute, controversy or claim arising out of or relating to
this Contract, including with respect to the formation, applicability, breach,
termination or invalidity thereof, shall be settled by arbitration in
accordance with the UNCITRAL Arbitration Rules as at present in force.
Seat of Arbitration: The seat of the arbitration shall be Singapore.
Hearings: Hearings shall, unless otherwise agreed by the Parties, take
place in Singapore.
Language: The language of the arbitration shall be English for all
purposes.
Constitution of tribunal: The arbitration shall be conducted by three
arbitrators unless the Parties agree otherwise.
Any arbitration award issued in accordance with this Clause shall be final
and binding on the Parties and shall be enforceable in any court of
competent jurisdiction.
(b) Contracts with national Supplier of the Islamic Republic of
Afghanistan:
In the case of a dispute between the Purchaser and a Supplier who is a
national of the Islamic Republic of Afghanistan, the dispute shall be referred
to adjudication or arbitration in accordance with the laws of the Islamic
Republic of Afghanistan.
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SECTION 8 PERFORMANCE SPECIFICATIONS AND DRAWINGS
[Describe Outputs and Performances, rather than Inputs, wherever possible.]
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SECTION 9 CONTRACT FORMS

TABLE OF FORMS
Letter of Acceptance
Form of Contract
Performance Bank Guarantee (Conditional)
Performance Bank Guarantee (Unconditional)
Bank Guarantee for Advance Payment
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LETTER OF ACCEPTANCE

[Letterhead paper of the Employer]

Reference No: (insert the reference number of the letter here)
of issue of the letter)
From: (write the name of Procuring Entity)
Address: (address of Procuring Entity)
To: (name and license number of winning bidder)
Address: (address of winning bidder)

Date: (write the date

This letter of acceptance is issued pursuant to article 23 of the law and Rule number 85
of Procurement Procedures and thereby you are informed that your offer presented on
(write the date) for the procurement of (name of project or contract) with the total
value of (amount in digits and words), as verified in accordance with the procedures for
the bidders of the concerning bidding documents, has been accepted by this entity.
Therefore, you are requested to submit the contract performance guarantee, as
indicated in concerning bidding documents and is indicated below, in line with abovestated articles of the procurement law and procedures and the provisions of article 28 of
the law and Rule no. 78 of the procedures, within 10 calendar days from the date of
issue of this memo. Otherwise, your bid guarantee shall not be released, according to
the provisions of article 29 of the Procurement Law. For further information refer to the
following table:
Procurement/Contract Specifications: (write the name and short description of
procurement/contract)
Procurement No: (insert the number of related contract)
Contract Total Value: (contract price in digits and words)
Type of Contract Performance Guarantee: (type of guarantee as indicated in the bidding
document)
Contract Performance Guarantee Amount: (write the amount both in digits and words)
Contract Signing Date: (write the date and time of contract signing)
Contract Signing Location: (write the location where the contract was signed)
For your further information and perusal the draft of the contract agreement is sent to
you in attachment of this memo.
Full Name:
Job:
Signature10 and date:

10

the offer acceptance letter shall be signed by the person who signed the bidding documents or attachments, and it should be kept as
procurement notes.
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FORM OF CONTRACT

[letterhead paper of the Employer]
[The successful Bidder shall fill in this Form in accordance with the instructions indicated.]
THIS CONTRACT AGREEMENT is made the [Insert the number] day of [Insert the month], [Insert the
year].
BETWEEN
(1)

[Insert the complete name of the Purchaser], a [Insert description of type of
legal entity, for example, an agency of the Ministry of [Insert the name of the
Ministry] of the Government of Afghanistan, or corporation incorporated under
the laws of Afghanistan] and having its principal place of business at [Insert the
address of the Purchaser], hereinafter called “THE PURCHASER”, and

(2)

[Insert name of the Supplier], a corporation incorporated under the laws of
[Insert the country of Supplier] and having its principal place of business at
[Insert the address of the Supplier], hereinafter called “THE SUPPLIER”.

WHEREAS the Purchaser invited Bids for certain Non-consultancy services, viz., [Insert a brief
description of the Non-consultancy services] and has accepted a Bid by the Supplier for the
supply of those Non-consultancy services in the sum of [Insert the Contract Price in words and
figures, expressed in the Contract currency(ies)], hereinafter called “THE CONTRACT PRICE”.
NOW THIS AGREEMENT WITNESSED AS FOLLOWS:
1.

In this Agreement words and expressions shall have the same meanings as are respectively
assigned to them in the Conditions of Contract referred to.

2.

The following documents shall constitute the Contract between the Purchaser and the
Supplier, and each shall be read and construed as an integral part of the Contract:
(a)
(b)
(c)
(d)

3.

This Contract Agreement
Special Conditions of Contract (SCC)
General Conditions of Contract (GCC)
Technical Requirements (including Schedule of Requirements and Technical
Specifications)
The Supplier’s Bid and original Price Schedules
The Purchaser’s Notification of Award

(e)
(f)
(g)
[Add here any other document(s)]
This Contract shall prevail over all other Contract documents. In the event of any
discrepancy or inconsistency within the Contract documents, then the documents shall
prevail in the order listed above.

4.

In consideration of the payments to be made by the Purchaser to the Supplier as
hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the
Non-consultancy services and to remedy defects therein in conformity in all respects with
the provisions of the Contract.

5.

The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the
Non-consultancy services and the remedying of defects therein, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and in
the manner prescribed by the Contract.
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IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of the Islamic Republic of Afghanistan on the day, month and year indicated above.
For and on behalf of the Purchaser
Name: /Insert the Name/
Signed: [Insert the authorized authority signature]
in the capacity of [Insert the title or other appropriate designation]
in the presence of [Insert identification of official witness]
For and on behalf of the Supplier
Name: /Insert the Name of Supplier/
Signed: [Insert signature of authorized representative(s) of the Supplier]
in the capacity of [Insert the title or other appropriate designation]
in the presence of [Insert identification of official witness]
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PERFORMANCE SECURITY
[The bank, as requested by the successful Bidder, shall fill in this Form in accordance with the
instructions indicated.]
Date: [Insert the date (as day/month/year) of Bid Submission]
IFB No. and Title: [Insert the number and title of bidding process]
Bank’s Branch or Office: [Insert complete name of Guarantor]
BENEFICIARY: [Insert the complete name of the Purchaser]
PERFORMANCE GUARANTEE NO.: [Insert Performance Guarantee number]
We have been informed that [Insert complete name of Supplier], hereinafter called "THE SUPPLIER"
has entered into Contract No. [Insert the contract number] dated [Insert day, month and year]
with you, for the supply of [Insert a brief description of Non-consultancy services], hereinafter
called "THE CONTRACT".
Furthermore, we understand that, according to the conditions of the Contract, a Performance
Guarantee is required.
At the request of the Supplier, we hereby irrevocably undertake to pay you any sum(s) not
exceeding [Insert amount(s)11 in figures and words] upon receipt by us of your first demand in
writing declaring the Supplier to be in default under the Contract, without cavil or argument,
neither you needing to prove or to show grounds or reasons for your demand or the sum
specified therein.
This Guarantee shall expire no later than the [Insert a number] day of [Insert month] [Insert
year]12, and any demand for payment under it must be received by us at this office on or before
that date.
This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 758,
except that subparagraph (ii) of Sub-article 20 (a) is hereby excluded.

[Insert the signatures, names and designation of authorized representatives of the bank and the
Supplier]
[Corporate seal]
/Supplier’s Seal/

11
12

The Bank shall insert the amount(s) specified in the SCC and denominated, as specified in the SCC, either in the
currency(ies) of the Contract or a freely convertible currency acceptable to the Purchaser.
Dates established in accordance with Clause 18.4 of the General Conditions of Contract (“GCC”), taking into account
any warranty obligations of the Supplier under Clause 16.2 of the GCC intended to be secured by a partial
Performance Guarantee. The Purchaser should note that in the event of an extension of the time to
perform the Contract, the Purchaser would need to request an extension of this Guarantee from the
Bank. Such request must be in writing and must be made prior to the expiration date established in the Guarantee.
In preparing this Guarantee, the Purchaser might consider adding the following text to the Form, at the end of the
penultimate paragraph: “WE AGREE TO A ONE-TIME EXTENSION OF THIS GUARANTEE FOR A PERIOD NOT TO EXCEED [SIX MONTHS]
[ONE YEAR], IN RESPONSE TO THE PURCHASER’S WRITTEN REQUEST FOR SUCH EXTENSION, SUCH REQUEST TO BE PRESENTED TO US
BEFORE THE EXPIRY OF THE GUARANTEE.”
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GUARANTEE FOR ADVANCE PAYMENT
[The bank, as requested by the successful Bidder, shall fill in this form in accordance with the
instructions indicated.]
Date: [Insert the date (as day/month/year) of Bid Submission]
IFB No. and Title: [Insert the number and title of bidding process]

[Use the bank’s letterhead]
BENEFICIARY: [Insert the complete name of the Purchaser]
ADVANCE PAYMENT GUARANTEE NO.: [Insert Advance Payment Guarantee number]
We, [Insert Legal Name and Address of Bank], have been informed that [Insert the complete
Name and Address of the Supplier], hereinafter called "THE SUPPLIER", has entered into Contract
No. [Insert the contract number] dated [Insert the date of the Agreement, as day, month, year]
with you, for the supply of [Insert types of Non-consultancy services to be delivered], hereinafter
called "THE CONTRACT".
Furthermore, we understand that, according to the conditions of the Contract, an advance is to
be made against an advance payment guarantee.
At the request of the Supplier, we hereby irrevocably undertake to pay you any sum or sums not
exceeding in total an amount of [Insert the amount(s) 13 in figures and words] upon receipt by us
of your first demand in writing declaring that the Supplier is in breach of its obligation under the
Contract because the Supplier used the advance payment for purposes other than toward
delivery of the Goods.
It is a condition for any claim and payment under this Guarantee to be made that the advance
payment referred to above must have been received by the Supplier on its account [Insert the
number and domicile of the account].
This Guarantee shall remain valid and in full effect from the date of the advance payment
received by the Supplier under the Contract until [Insert a date14].
This Guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458.

[Insert the signature(s) of authorized representative(s) of the bank.]

13

14

The bank shall insert the amount(s) specified in the SCC and denominated, as specified in the SCC, either in the
currency(ies) of the Contract or a freely convertible currency acceptable to the Purchaser.
Insert the Delivery date stipulated in the Contract Delivery Schedule. The Purchaser should note that in the
event of an extension of the time to perform the Contract, the Purchaser would need to request an
extension of this Guarantee from the bank. Such request must be in writing and must be made prior to the
expiration date established in the Guarantee. In preparing this Guarantee, the Purchaser might consider adding the
following text to the Form, at the end of the penultimate paragraph: “WE AGREE TO A ONE-TIME EXTENSION OF THIS
GUARANTEE FOR A PERIOD NOT TO EXCEED [SIX MONTHS] OR [ONE YEAR], IN RESPONSE TO THE PURCHASER’S WRITTEN REQUEST FOR
SUCH EXTENSION, SUCH REQUEST TO BE PRESENTED TO US BEFORE THE EXPIRY OF THE GUARANTEE.”

